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MIELI SKAITYTOJAI,

jau ketvirtus metus is eilés Kauno
kolegijos Verslo fakultetas pakvieté
akademine bendruomene ir verslo
sektoriaus atstovus diskutuoti bei
gilinti  zinias itin aktualia ziedines
ekonomikos plétros tema.

2023 m. lapkricio 30 d. jvyko
tarptautinis verslo ir mokslo forumas
Ziedinés ekonomikos pletra
Lietuvoje ir ES' Sis leidinys
apibendrina esmines renginio metu
iSsakytas mintis ir visuomenei svarbig
informacija  ziedines  ekonomikos
kontekste.

Leidinys skirtas tobulinti profesines ir
asmenines kompetencijas, tinkamas
naudoti jvairiy  studiju programu
studiju procese.

=

DEAR READERS,

for the fourth year in a row, the
Faculty of Business of Kauno kolegija
Higher Education Institution invited
the academic community and
representatives of the business
sector to discuss and deepen their
extremely
relevant topic of the circular

knowledge on the

economy development.

In 2023 November 30 the
international business and science
forum 'Development of Circular
Economy in Lithuania and the EU"
publication
summarizes the essential ideas

took place. This

expressed during the event and
information important to the public in
the context of the circular economy.

The publication is intended to
improve professional and personal
competences, suitable for use in the
study process of various study
programs.



ZIEDINE EKONOMIKA

Jungtiniy Tauty JT) Klimato kaitos
komisijos pateiktos ataskaitos
duomenimis  (2023), Siuo metu
temperatura zemeje kyla greicCiausiai
per 2000 metuy, anglies dioksido
koncentracija didziausia per 2 miln.
metu, o puseé pasaulio gyventoju bent
dalinai patiria gelo vandens trukuma.
Skubus veiksmai kovojant su klimato
kaita ir jos padariniais dar gali padéti
sustabdyti negrjztamus procesus,
taCiau turimo laiko limitai yra riboti.
Zalioji ekonomika, atsakomybe uz
aplinka ir sistemingas jprociu keitimas
tvarumo link - kiekvieno visuomenes
nario indelis, kurj turi prisimti tiek
vartotojai, tiek jmones ar sprendimus
priimantys asmenys.

2023 m. foruma ir jo metu vykusias
diskusijas moderavo Zaliuju finansy
instituto vadovas Audrius Silgalis,
turintis ilgamete patirtj finansu srityje.
Zaliyjy finansy institutas - tai pirmasis
toks Lietuvoje bei Baltijos Salyse
jsteigtas ziniy ir kompetenciju centras,
konsultuosiantis  verslo ir viesojo
sektoriaus  jstaigas
zaliojo finansavimo projektus.

jgyvendinant

CIRCULAR ECONOMY

According to the report submitted by
the United Nations (UN) Commission
on Climate Change (2023), the
temperature on earth is currently
rising at the fastest rate in 2000 years,
and the concentration of carbon
dioxide is the highest in 2 million
years, while half of the world's
population is at least partially
experiencing a lack of fresh water.
Urgent actions to combat climate
change and its effects can still help to
stop irreversible processes, but the
time is limited. Green economy,
responsibility for the environment and
systematic change of habits towards
sustainability is the contribution of
every member of society, which must
be assumed by both consumers and
companies or decision-makers.

The 2023 forum was moderated by
the Head of the Green Finance
Institute, Audrius Silgalis, who has
many years of experience in the field
of finance. The Institute of Green
Finance is the first such center of
knowledge and competences
established in Lithuania and the Baltic
States, which consults business and
public sector institutions in the
implementation of green financing
projects.
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ZIEDINE
EKONOMIKA:
KODEL IR KAIP?

Jovita Rudnickaite

Jovita Rudnickaité, Lietuvos inovacijy centro (LIC) konsultanté, Savanoriy
asociacijos ,Kultlristai* prezidente, viena is kulturos konsjerzy Kaune (Vs] ,Kaunas
IN“ iniciatyva). J. Rudnickaités interesy sritys - jmoniy skaitmeninimo / inovaciju
auditai, konsultacijos inovaciju finansavimo klausimais ir konsultacinés paslaugos
jmonemes.

THE CIRCULAR ECONOMY:
WHY AND HOW?

Jovita Rudnickaité, consultant at Lithuanian Innovation Centre (LIC), president of
the "Kulturistai® volunteer association, one of the cultural concierges in Kaunas
(initiative of Public Institution Kaunas IN). J. Rudnickaité's areas of interest are
digitalization/innovation audits of companies, consulting on innovation financing
and consulting services for companies.




Kodél turime pereiti prie Ziedinés
ekonomikos? Ka daro ES, kad
vystytu Ziedine ekonomika? Ko
galima tikétis ateityje?

J. Rudnickaites teigimu, del klimato
kaitos ir vyraujanciu aplinkosauginiu
iSsukiy, svarbu keisti visuomenes
poziurj | vartojimg bei atlieku
tvarkyma.

PranesSeja teige, jog aplinkosauginis
modelis, kuriuo siekiama sumazinti
zaliavy naudojima, skatinti perdirbima
ir jtraukti aplinkai draugisku dizainy
karima, yra ypatingai  aktualus
Siandieniniame  pasaulyje.  Klimato
kaita yra pasaulinis isSukis, todel
svarbu atkreipti demes] | tauty
tarpusavio sasajas. Jovita isreiskée
susirapinima del atlieky eksporto |
kitas salis, palaikydama
atsinaujinanciy istekliy valdymo
Europoje idéja.

PraneSejos teigimu, klimato kaita
labiausiai atsispindi
temperaturos anomalijose. Europos
Sgjunga turi ambicingy tikslu, tokiu
kaip: iki 2035 m. Siltnamio duju emisiju
mazinimas 55% ir 3 milijjardy medziy
sodinimas.

esminese

Why do we need to switch to the
circular economy? What is the EU
doing to develop the circular
economy? What to expect in the
future?

According to J. Rudnickaite, due to
climate change and prevailing
environmental challenges, it s
important  to change society's
attitude towards consumption and
waste management.

J.  Rudnickaite stated that the
environmental model, which seeks to
reduce the use of raw materials,
promotes recycling and involves the
creation of environmentally friendly
designs, is especially relevant in
today's world. Climate change is a
global challenge, so it is important to
pay attention to the
interconnectedness of nations. Jovita
expressed concern about the export
of waste to other countries,
supporting the idea of managing
renewable resources in Europe.

According to the speaker, climate
change is most reflected in
significant temperature anomalies.
The European Union has ambitious
targets, such as:. by reducing
greenhouse gas emissions by 55 %
and planting trees by 3 billion until

2035.




Jovitos Rudnickaites manymu, yra
svarbu pereiti prie taisymo bei
perdirbimo procesu, o ne nuolatinio
naujuy prekiu  jsigijimo, skatinti
vartotojus keisti poziurj | dabartinio
elgesio principus. Pranesimo metu
buvo  paliestas bateriju atlieku
valdymo klausimas, ypacC elektriniy
transporto priemoniy atveju.
Praneséja iSreiske  Siy atlieky
perdirbimo butinumg bei brangiu
medziagu, tokiy kaip - licio ir kobalto,
atkurima.

Jovitos Rudnickaites teigimu, plastiko
tarsa islieka aktualia  problema.
Europoje perdirbama tik 32% plastiko.
Europos Komisijos tikslas - iki 2030 m.
perdirbti 55% plastiko bei uzdrausti
atlieku eksporta po ketveriy metu.
PraneSimo metu Jovita dziaugesi
vietinemis iniciatyvomis, pvz.:
plastikiniu Siaudeliy pakeitimas
tvariomis alternatyvomis, mokestis uz
plastikinius maiselius ir kt.

PraneSeja teige, jog Siuo metu
Europoje perdirbamas tik 1% tekstiles.
J. Rudnickaité pabreze, jog aktualu
finansuoti  tyrimus, siekiant rasti
veiksmingus budus perdirbti tekstile.

Jovita Rudnickaité stated that it is
important to switch to repair and
recycling processes, rather than the
constant consumption of new goods,
to encourage consumers to change
their attitude towards the principles
of current behavior. The presentation
touched on the issue of battery
waste management, especially in the
case of electric vehicles. The speaker
expressed the necessity of recycling
this waste and the recovery of
expensive materials such as lithium
and cobalt.

According to Jovita Rudnickaite,
plastic pollution remains an urgent
problem. Only 32% of plastic is
recycled in Europe. The goal of the
European Commission until 2030 is
to recycle 55% of plastic and ban the
export of waste after four years.
During the presentation, Jovita
mentioned the local initiatives such
as: replacing plastic straws with
sustainable alternatives, a fee for
plastic bags, etc.

The speaker stated that currently
only 1% of textiles are recycled in
Europe. J. Rudnickaite emphasized
that it is important to finance
research in order to find effective
ways to recycle textiles.




J. Rudnickaités teigimu, aktualu
standartizuoti energijos naudingumo
pazymejimus visoje Europoje,
renovuoti senus pastatus, siekiant
didinti energijos naudinguma. Taip pat
svarbu ieskoti alternatyvuy pastaty
jrengimui, jog buty naudojama kuo
maziau tarsiy medziagu.

Pranesejos
bendradarbiauti,  kurti  inovatyvius
sprendimus, mastyti holistiskai ir keisti
vartotoju elgsena, siekiant kurti tvaria
ateit;.

teigimu, svarbu

According to J. Rudnickaite, it is
relevant to standardize energy
efficiency certificates throughout
Europe, to renovate old buildings in
order to increase energy efficiency.
Construction processes and
buildings were also discussed, for
the installation of which alternative,
less polluting materials are being
sought.

Jovita Rudnickaité stated that it is
crucial  to cooperate, create
innovative solutions, think holistically
and change consumer behavior in
order to create a sustainable future.




NUO LINIJINES LINK
ZIEDINES EKONOMIKOS

VADOVUY DISKUSIJA

Gediminas Kvietkauskas, ,East West Agro” generalinis direktorius (Lietuva).
Vienos didziausiy zemes ukio technikos jmoniy Lietuvoje bendrajkuréjas ir
generalinis direktorius. Pasak G. Kvietkausko, pasaulis keicCiasi, o kartu su juo
keiCiasi ir agroverslas, kuris Siuo metu sparCiai moderneja - jame diegiamos
inovatyvios technologijos, taikomi skaitmenizuoti ir automatizuoti veiklos
sprendimai.

Gintaré Mockuté, ,Town Projects” projektu vadové (Lietuva). Gintaré prisijungée
prie ,Town Projects® komandos kaip vizualines rinkodaros specialiste, o toliau
specializavosi projektu valdymo srityje. Nuo pat karjeros pradzios dirba kartu su
baldu, dizaino ir nekilnojamojo turto verslais, kurie yra susidomeje tvariais
sprendimais.

Tadas Stankevicius, VS| ,Kaunas IN* vadovas (Lietuva). Daugiau nei 6 metus dirba
Kauno miesto savivaldybes VS| ,Kaunas IN“ (Lietuva). ,Kaunas IN* turi tris
pagrindinius tikslus: skatinti Kauno verslo, turizmo ir tarptautines rinkodaros pletra
bei sudaryti palankias salygas Siai veiklai mieste. Be daugelio kitu laimejimu, T.
StankevicCius padejo daugiau nei 20 naujy tiesioginiy uzsienio investiciju projektu
atsidaryti savo filialus Kauno mieste ir daugiau nei 10 esamuy Siy projektu toliau
sekmingai plestis. VS| ,Kaunas IN* vadovas atnaujino miesto programa, skirta
mazoms ir vidutinems jmonems bei startuoliams, taip pat jkure Tarptautine verslo
bendruomene Kaune (IBCK).

Jovita Rudnickaité, Lietuvos inovacijy centro (LIC) konsultanté (Lietuva). Lietuvos
inovaciju centro konsultante, Savanoriy asociacijos ,Kulturistai® prezidente, viena is
kulturos konsjerzu Kaune (VS| ,Kaunas IN" iniciatyva). J. Rudnickaites interesuy sritys
- jmoniy skaitmeninimo / inovacijy auditai, konsultacijos inovacijy finansavimo
klausimais ir konsultacines paslaugos jmonems.
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FROM A LINEARTO
CIRCULAR ECONOMY

CEO ROUNDTABLE

Gediminas Kvietkauskas, CEO of East West Agro (Lithuania). Co-founder and CEO
of one of the largest agricultural technical companies in Lithuania. According to G.
Kvietkauskas, the world is changing, and agribusiness is changing along with it,
which is currently a rapidly modernising field - innovative technologies are being
implemented in it, digitalized and automated operational solutions are being
applied.

Gintaré Mockuté, Project Manager at Town Projects (Lithuania). Gintaré has joined
the Town Projects team as visual marketing specialist and further developed
responsibilities in project management. Since starting her career she has been
working alongside furniture, design and real estate business which developed
interest in sustainable solutions considering these fields and office environment
itself.

Tadas Stankevi€ius, Head of Kaunas IN (Lithuania). Tadas has been working in the
public institution of the Kaunas city municipality “Kaunas IN" for more than 6 years.
‘Kaunas IN" has three main objectives: to promote business, tourism and
international marketing development of Kaunas and to create conducive
conditions for these activities in the city. Alongside many other achievements,
Tadas helped >20 new FDI projects to open their branches in Kaunas & >10
existing FDIs to expand, revamped the city's programme for SMEs & Start-ups,
and co-founded International Business Community Kaunas (IBCK).

Jovita Rudnickaité, consultant at Lithuanian Innovation Centre (LIC), president of
the "Kulturistai" volunteer association, one of the cultural concierges in Kaunas
(initiative of Public Institution Kaunas IN). J. Rudnickaité's areas of interest are
digitalization/innovation audits of companies, consulting on innovation financing
and consulting services for companies.
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Pagrindinis Sios diskusijos tikslas -
atskleisti peréjima nuo linijinés prie
ziedinés ekonomikos. Pokalbio metu
akcentuoti isSukiai, su kuriais
susiduriama einant ziedisSkumo link,
analizuoti veiksniai, kuriuos butina
igyvendinti Lietuvoje ir Europos
Sajungos Salyse bei iSkeltas
klausimas: kaip prie to gali prisidéti
akademiné ir verslo bendruomenés?
Gedimino  Kvietkausko  manymu,
aktualu keisti zemes ukio sektoriaus
jmoniuy veikimo budus, perdirbant
neorganines bei organines atliekas.

Gintare Mockute teige, jog baldy
pramoneé stipriai veikia klimato kaita,
todel aktualu kelti diskusijas apie Sio
sektoriaus alternatyvius sprendimus.

Tado StankeviCiaus teigimu, vieSajam
sektoriui  reikalingi  pokycCiai.  Jo
manymu, viesasis sektorius turety
buti tas, kuris parodo pavyzdj, nustato
politikg, imasi veiksmu, siekdamas
skatinti privacias jmones veikti vienu
ar kitu budu. Tai ypac aktualu
Lietuvai, esanciai netoliese
Skandinavijos regiono, kuris pirmauja
Sios krypties inovacijose.

The main goal of this discussion is
to reveal the transition from linear
economy to the circular economy -
what challenges are faced, what
still needs to be done in Lithuania
and the European Union countries,
what academic and business
communities can do more.

Gediminas Kvietkauskas stated that it
is relevant to change the ways of
operation of sector
companies, processing inorganic and
organic waste.

agricultural

Gintaré Mockutée noted that the
furniture industry has a strong impact
on climate change, so it is relevant to
discuss it.

According to Tadas Stankevicius, the
public sector needs changes. In his
opinion, the public sector should be
the one that sets an example, and
policy that takes action to encourage
private companies to act in one way
or another, especially for Lithuania,
which  is  located near the
Scandinavian region, leading in these
innovations.
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Matomas poreikis keisti  poziurj,
kadangi labai ilgai vyravo stereotipas,
jog ziediskumo ar tvarumo praktikos
taikomos tik ekonomiskai
iSsivysciusiose Salyse. Tado
StankeviCius manymu, cikliSkumas,
perdirbimo  praktikos
tampa aktualios verslams, todel tai

tvarumas ir

yra galimybé vieSajam sektoriui
nustatyti sekting pavyzd,].
G. Mockutes poziuriu, jmonems,

siekianCioms jdiegti ziedinius verslo
modelius, svarbu bendradarbiauti su
kitomis jmonemis, kadangi vienos
organizacijos atliekos gali tapti kitos
jmoneés turtu.

G. Kvietkauskas akcentavo, jog
kiekvienas verslas yra likvidus. Jei
norima isgyventi - matoma butinybé
nuolatiniams  pokyciams. Valstybei
priemus naujus jstatymus, verslams
tai sukelia neigiamas reakcijas, taciau
tuo paciu paskatina svarstymus apie
pritaikomumo galimybes.

Tadas StankevicCius diskusijg papildé
poziuriu, jog del per didelio rizikos
vengimo bei konservatyviu praktiky
taikymo vieSajame

Lietuvoje truksta inovaciju.

sektoriuje,

A change of attitude is needed, as
there has been a long
stereotype  that circularity or
sustainability practices are only used
in developed economies. It is
noticeable that cyclicality,
sustainability and recycling practices
are becoming relevant for
businesses, so the public sector
should be the one that sets the
example.

very

In the opinion of Gintare Mockute, for
companies seeking to implement
circular business models, it is
important to collaborate with other
companies,

waste can
company's asset.

as one organization's
become another

Gediminas Kvietkauskas stated that
every business is liquid. If you want
to survive, there is a need for
constant change. When the state
passes new laws, it creates negative
reactions for businesses, but at the
same time it prompts consideration
of the possibilities of applicability.

Tadas StankevicCius emphasized that
due to risk avoidance and the
application of conservative practices
in the public sector, there is a lack of
innovation in Lithuania.

13



T. Stankevic¢iaus manymu, politikai |
tvarumo situacija ziuri trumparegiskai,
O jmoneés nerizikuoja dél mazy pelno
marzu. Dideles investicijos j
mokslinius tyrimus ir pletra turéty buti
subsidijuojamos ES lygmeniu, taip
buty islaikytas konkurencingumas su
kitais zemynais. Tadas Stankevicius
taip pat akcentavo, kad MTEP yra
kapitalo reikalaujanti investicija, ir
sprendimai turety buti priimami ne tik
Europos, bet ir tarptautiniu lygmeniu.

G. Mockute papildo, kad turetu buti
atrandama pusiausvyra tarp tikro
griezto reguliavimo, ka jmonés turety
daryti, ir erdvés naujovems.

Jovita Rudnickaite akcentavo, jog
iSsilavinimas yra ekonomikos
pagrindas, o bendradarbiavimas tarp
akademines bendruomeneés bei
verslo - esminis tyrimy ir novatorisky
ideju variklis. Versle yra daugybe
galimybiu inovacijy plétrai. Del Sios
priezasties J. Rudnickaite pabreze,
kad mokslininkai ir jmonés turi
glaudziai bendradarbiauti, vykdyti
mokslinius tyrimus bei
eksperimentine plétra, ieskant realiy
galimybiy ir sprendimu.

According to T. Stankevicius,
politicians have a short-sighted view
of the sustainability situation, and
companies do not take risks due to
small profit margins. Significant
investments  in  research  and
development should be subsidized
at the EU level in order to maintain
competitiveness with other
continents. Tadas StankevicCius also
emphasized that R&D is a capital-
intensive investment, and decisions
should be sought not only at the
European, but also at the
international level.

In the opinion of Gintaré Mockute,
there should be a balance between
strict what
companies should do and space for
innovation.

real regulation  of

Jovita Rudnickaité emphasized that
education is the basis of the
economy, and cooperation between
the academic community and
business is a key driver of research
and innovative ideas. There are many
for innovation in
this reason, J.
Rudnickaite emphasized that
scientists and companies must
cooperate closely, carry out scientific
research and experimental
development, looking for
opportunities and solutions.

opportunities
business. For

real

14



T. Stankevicius visada
galima pasimokyti vieniems is kitu, o
daugiausiai déemesio reikéety skirti
moksliniams tyrimams ir pletrai bei
bendradarbiavimui  su  akademine
bendruomene. Svarbu jgyvendinti Sias
idejas ne tik aplinkosaugos, bet ir
verslo ilgalaikes perspektyvos
kontekste, didinant konkurencinguma

manymu,

pasauliniu mastu.

Visi diskusijos dalyviai
vienareikSmiskai sutiko, jog Europos
Sajungoje, kalbant apie ziedisSkumo
konteksta, pirmauja Suomija, kuri gali

buti pavyzdziu kitoms Salims
inicijuojant panasios krypties
pokycius.

VS| ,Kaunas IN* vadovas akcentavo,
jog uzsienio investicijos Lietuvoje ne
tik suteikia didesnes atlyginimy
perspektyvas ir pasauliniu varduy
integracijag, bet ir gerujy
praktikos pavyzdziy, ypac is
perdirbimo perspektyvos. Del Sios
priezasties jmonese dirbantys zmones
pradeda tiketi Siomis vertybéemis. Tai
svarbu, nes be visuomenes palaikymo
ir noro Kkeistis, politikai nebus linke

jnesa

inicijuoti reikiamuy veiksmu.

According to T. Stankevicius, it is
always possible to learn from each
other, and the most attention should
be paid to scientific research and
development and cooperation with
the academic community. It is crucial
to implement these ideas not only in
the context of environmental
protection, but also in the context of
the long-term  perspective  of
business, increasing competitiveness
on a global scale.

All the participants in the discussion
unequivocally agreed that Finland is
the leader in the context of circularity
in the European Union, which can be
an example for other countries to
initiate changes in a similar direction.

Head of Kaunas IN emphasized that
foreign investment in Lithuania not
only provides higher salary prospects
and the integration of global names,
but also brings good practice
examples, especially from the
perspective of processing. Because
of this, people working in companies
start to believe in these values. This
is important because without public
support and willingness to change,
politicians will not be inclined to
initiate the necessary actions.

15
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ZIEDISKUMAS
IR VIESASIS
SEKTORIUS

Tadas Stankevicius

Tadas Stankevicius daugiau nei 6 metus dirba Kauno miesto savivaldybes VS|
,Kaunas IN". ,Kaunas IN" turi tris pagrindinius tikslus: skatinti Kauno verslo, turizmo
ir tarptautines rinkodaros pletra bei sudaryti palankias salygas Siai veiklai mieste.
Be daugelio kitu laimejimu, T. Stankevicius padejo daugiau nei 20 naujy tiesioginiy
uzsienio investiciju projektu atsidaryti savo filialus Kauno mieste ir daugiau nei 10
esamu Siu projektu toliau sekmingai plestis. VS| ,Kaunas IN" vadovas atnaujino
miesto programa, skirta mazoms ir vidutinems jmonems bei startuoliams, taip pat
jkuré Tarptautine verslo bendruomene Kaune (IBCK).

CIRCULARITY AND
PUBLIC SECTOR

Tadas has been working in the public institution of the Kaunas city municipality
‘Kaunas IN" for more than 6 years. “Kaunas IN" has three main objectives: to
promote business, tourism and international marketing development of Kaunas
and to create conducive conditions for these activities in the city. Alongside many
other achievements, Tadas helped more than 20 new FDI projects to open their
branches in Kaunas & more than 10 existing FDIs to expand, revamped the city's
programme for SMEs & Start-ups, and co-founded International Business
Community Kaunas (IBCK).
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Tado Stankeviciaus teigimu, uzsienio
investicijos teigiamai prisideda prie
visuomeneés ekonominés ir
socialinés vertés kurimo. Vis délto
vieSajame sektoriuje zZiediSkumo
sgvoka tebéra isSukis, ypa¢ miesto
lygmeniu, dél strateginiy plany bei
tiksly trakumo.

Miesto valdzia gali tapti pavyzdziu,
nustatant taisykles ir standartus, kaip
tai daro Paryzius. Remiantis minetu
pavyzdziu, pastaty griovimas atitikty
ziedisSkumo  principus, pakartotinai
panaudojant susidarancias statybines
atliekas naujiems projektams ar
kitoms reikmems. Tado Stankeviciaus
manymu, tvariu praktiky
subsidijavimas (finansines paramos
suteikimas) inicijuoty inovacijas bei
bendradarbiavimg  tarp  skirtingu
sektoriy siekiant bendros naudos.

Pranesejo teigimu, visuomeneje
butina skatinti samoninguma bei
Svietimg apie ziedines ekonomikos
principus, pirmenybe teikti ziediniam
vartotojiskumui, kuris galety sumazinti
atlieky kiekj. Nors vartotojiskumas
skatina ekonomikos augima, taciau tik
keiCiant vartojimo jprocius, galima
sukontroliuoti atlieky masta.

According to Tadas Stankevicius,
foreign investments contribute
positively to the creation of
economic and social value of
in the public
sector, the concept of circularity
remains a challenge, especially at
the city level, due to the lack of

strategic plans and goals.

society. However,

The city government can become an
example by setting rules and
standards, as Paris does. Based on
the above example, the demolition of
buildings would comply with the
principles of circularity, by reusing
the resulting construction waste for
new projects or other uses.
According to Tadas Stankevicius,
subsidizing sustainable practices
(providing financial support) would
initiate innovation and cooperation
between  different  sectors  for
common benefit.

T. StankevicCius stated that it is
necessary to promote awareness
and education about the principles of
the circular economy in society, to
give priority to circular consumerism,
which could reduce the amount of
Although
economic growth,

waste. consumerism
promotes the
amount of waste can be controlled
only by changing
habits.

consumption

18



Tadas Stankevicius pateiké pavyzdj -
juodajj penktadienj, kuris parodo kaip

nuolaidos skatina neapgalvotus
pirkimus, lemiancius perteklinj
vartojima.

PraneSejas akcentavo, jog viesojo
sektoriaus jstaigos turi prisidéti prie
atlieky perdirbimo skatinimo, taciau

Cia susiduriama su tam tikrais
issukiais, jskaitant atlieky
transportavima ar perdirbimo

gamykly poreikj. Del Sios priezasties
svarbu sukurti nacionaline perdirbimo
strategija, kuri apibreztuy paklausos ir

procesy valdymo grandis Salies
mastu.
PraneSejas  pateike  Amsterdamo

pavyzdj. susidurus su problema, jog
nera galimybées perdirbti tam tikry
atlieku (pvz. kudikiy vystyklu), buvo
bendradarbiaujama su vienu is
universitetuy, kuris rado buda
problemai iSspresti - pastatyti nauja
atlieku deginimo gamykla, kurios
veikimo metu gaunama energija.
Tadas StankeviCius akcentavo, jog
Kaunas taip pat turi atlieky deginimo
gamykla (Kauno kogeneraciné
jégaine), kuri leidzia is neperdirbamuy
atliekuy sukurti energijos Saltinj.

Tadas StankeviCius gave an example
- Black Friday, which shows how

discounts encourage reckless
purchases that lead to
overconsumption.

Speaker emphasized that public

sector institutions must contribute to
the promotion of waste recycling, but
there are certain  challenges,
including waste transportation or the
need for recycling factories. For this
reason, it is important to create a
national recycling strategy that
defines the demand and process
management chains at the national
level.

Speaker gave an example from
Amsterdam: in the absence of the
possibility to recycle certain waste,
like baby diapers, there was a
collaboration with  one of the
universities that found a way to solve
the problem - to build a new waste
incineration factory, which produces
energy during its operation. Tadas
StankeviCius emphasized that
Kaunas also has a waste incineration
factory (Kaunas cogeneration plant),
which allows creating an energy
source from non-recyclable waste.
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Tuo tarpu viena IS  Lietuvos
komunaliniy paslaugy jmoniy
paskelbée, kad panaudos pelenus,
kurie liks po deginimo proceso,

klojant asfalta gatvése. Praneséjo
teigimu, nors Si technologija tebéra
bandoma, tacCiau tai puikus
ziediskumo pavyzdys, kaip produktas
apeina visg vartojimo rata ir grijzta j
kasdieninj naudojima.

T. StankeviCius akcentavo, jog
transportas ir susisiekimas mieste
sukelia issukiy, jskaitant eismo

kamscius ir oro tarsg. Kaune buvo
sukurtas darnaus mobilumo planas,
taCiau gyventojy kaita ir miesto
problemos isSlieka. Praneséjas teige,
jog savivaldybés siekia  sukurti
patrauklia aplinka, jog gyventojai
griztu gyventi | miesto centrines
zonas. T. StankevicCius pabreze, jog
Kaunas investuoja | inovacijas, pletoja
tvaraus transporto alternatyvas ir
vykdo infrastrukturos projektus,
atsizvelgiant | darnios  pletros
principus. Kauno savivaldybé skatina

tvaruma, atlieky mazinima ir
efektyvesn] istekliy naudojima, tam
pritaikant vieSuosius pirkimus. Tai
parodo, jog akademines

bendruomenés, privataus ir viesojo
sektoriaus bendradarbiavimas yra
vertingas jrankis, siekiant bendro
ziedinés ekonomikos tikslo.

Meanwhile, one of the Lithuanian
utility companies has announced that
they will use the ashes that will
remain after the burning process
when laying asphalt on the streets.
Although this technology is still
experimental, it is a great example of
circularity, how a product goes
around the whole consumption circle
and returns to our daily use.

T. StankeviCius emphasized that
transport and communication in the

city cause challenges, including
traffic jams and air pollution. A
sustainable  mobility plan was

created in Kaunas, but the population
change and the city's problems
remain. The speaker stated that the
municipalities strive to create an
attractive urban environment so that
residents return to live in the city's
central areas. T. StankevicCius
emphasized that Kaunas invests in

innovations, develops sustainable
transport alternatives and
implements infrastructure projects,

taking into account the principles of
sustainable development. The
municipality of Kaunas promotes
sustainability, waste reduction and
more efficient use of resources by
adapting public procurement. This
shows that cooperation between the
academic community, the private
and the public sector is a valuable
tool to achieve the common goal of a
circular economy.
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Pranesejo viesasis

transportas Kaune patyre svarbius

teigimu,

evoliucinius pokycius. Miestui jsigijus
naujus hibridinius autobusus,
sumazintos eksploatacijos islaidos,
sukurtas teigiamas vieSojo transporto
jvaizdis. Be to, vykdomas darnaus

miesto pletros planas ir nauji
gyvenamieji rajonai skatina
miestieCius  grjzti |  pagrindinius
gyvenamuosius rajonus, taip
sumazinant perkrauty priemiesciy
problemas.

Tado Stankeviciaus manymu, Kauno
pastangos vykdyti issikeltus ziedines
ekonomikos tikslus yra svarbus bei
reikSmingas zingshis miesto tvarumo
taciau strategijos
reikalinga politine ir
iSoriné parama. Miesto gyventojai,
bendruomene ir valdzios institucijos

uztikrinimui,
jgyvendinimui

yra jsipareigojusios siekti ziedines
ekonomikos bei tvarumo, kuriant
gyvenamaja aplinka, kuri atitinka

Siuolaikinius reikalavimus ir geroves
standartus.

According to the speaker, public
transport in Kaunas has undergone
important  evolutionary  changes.
After the city purchased new hybrid
buses, operating costs were reduced
and a positive image of public
transport was created. In addition,
the sustainable urban development
plan and residential
encourage urban residents to return
to the main residential areas, thus
reducing the problems of congested
suburbs.

new areas

According to Tadas Stankevicius,
Kaunas' efforts to fulfill the goals of
the
important and necessary step to
ensure the city's sustainability, but
the implementation of the strategy
requires  political and external
support.  The city's  residents,
community and government are

circular economy are an

committed to the circular economy
and sustainability to create a living
meets modern
requirements and welfare standards.

environment that
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INTELLIG ENTLY. EM BARI
TRANSFORMATIVE JOURN!




ASMENINIS ATLIEKU
TVARKYMAS: |TAKOS
MUSU SPRENDIMU
PRIEMIMO PROCESUI
IDENTIFIKAVIMAS

Jay Johnson

Jay Johnson yra nacionaliniu mastu (JAV) zinomas pranesejas, treneris ir kouceris,
kuris specializuojasi komunikacijos ir lyderystés ugdyme. J. Johnson su dideliu
entuziazmu dirba su vadovais ir organizacijomis, kad padetu ju komandoms,
didintu pelna ir keistu kultira elgsenos intelekto pagalba. Jis jau skaite
pagrindinius pranesimus, seminarus ir paskaitas daugiau nei 30 saliy 4 zemynuose,
parase keleta darbuy, publikavo straipsnius ,Forbes” ir atsirado tarp perkamiausiy
knygu autoriu. J. Johnson dirbo vietos (JAV) vyriausybeje ir buvo pasaulines
tarptautinés nevyriausybinés organizacijos viceprezidentas.

PERSONAL WASTE MANAGEMENT:
IDENTIFYING INFLUENCES ON OUR OWN
DECISION-MAKING PROCESS

Jay Johnson (USA) is an internationally renowned speaker, trainer, and coach
specialising in communication and leadership development. Jay is passionate
about guiding leaders and organizations to empower teams, grow profits, and
transform culture through behavioural intelligence. He has already given
keynotes, workshops, and lectures in more than 30 countries across 4 continents,
authored several papers, published articles on Forbes, and contributed a chapter
to a best-selling book, also, Jay served in local (United States) government and as
an International Vice President for a global NGO.
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PraneSimo metu TEDx praneséjas ir
elgesio specialistas J. Johnson
dalijosi pagrindiniais elementais,
lemianciais Zmogaus sprendimus.

Nuo pasamones sukeliamu veiksniu
iki visuomenés normuy - tai parodo
kaip elgsenos jzvalgos iS Elgsenos
elementy programos
(www.behavioralelements.com)  gali
jgalinti issivaduoti is jprastu modeliy ir

sudaryti salygas pagrjstiems, tvariems
asmeniniy atlieky tvarkymo elgsenos
pasirinkimams. Esminis Sio pranesimo

tikslas - atskleisti zmogaus
pasirinkimuy  paslaptis ir leistis |
permaininga kelione  Svaresnes,
ekologiskesnes ateities link!

Jay Johnson teigimu, zmogaus
elgesys yra sekmes ir nesekmes
Saknys. Elgesys - pasirinkimas, o
zmones gali pasirinkti  tai  daryti

protingai. Be to, egzistuoja elementai,

darantys jtaka kasdieniams
pasirinkimams. Geresni  pasirinkimai
kyla S samoningumo ir praktikos.
Pranesejas pristate dr. Paulo
Lawrence'o ir dr. Nitin Nohria

(Harvardo) 4 varomuju jégu sistema ir
kaip ji susieta su elgesio elementais.

In this exciting keynote session, 2X
TEDx Speaker and behavioural
specialist Jay Johnson shared the
core elements that shape our
decisions.

From subconscious triggers to
societal this  keynote
showcases how behavioural insights
from the Behavioral Elements
Program and 4-Drive Framework
can
empower us to break free from
habitual  patterns and  enable
informed, sustainable choices in our
own personal waste management
behaviours. The main goal of this
keynote - to uncover the secrets
behind our choices and embark on a
transformative journey towards a

norms,

(www.behavioralelements.com)

cleaner, greener future!

Jay Johnson stated that human
behavior is the root of success and
failure. Behavior is a choice, and
people can choose to do it
intelligently. In addition, there are
influences that impact
Better choices
come from awareness and practice.
The speaker presented Dr. Paul
Lawrence and Dr. Nitin Nohria's
(Harvard) 4 Drive Framework and
how it maps to the Behavioral
Elements.

underlying
everyday choices.
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e Ugnis.

Pagrindiniai zodziai,
apibudinantys ugnies tipa, yra:
konkurencingumas, verzlumas,
aistra, dominavimas,
impulsyvumas, motyvacija,
atkaklumas,

susikaupimas, ryztas.

savarankiskumas,

Zemé. Pagrindiniai zodziai,
apibudinantys zemes tipa, yra:
orientuotas | procesa, struktura,
analitika, mastantis apie sistemas,
logiskas, nelankstus, valdomas.

Oras. Pagrindiniai zodzial,
apibudinantys oro tipa, yra:
abstraktus, novatoriskas,
krybingas, atradejas, sklandus,
dinamiskas, prisitaikantis, lankstus,
vizionieriskas,
sprendimus,
protingas.

orientuotas j
neorganizuotas,

Vanduo. Pagrindiniai  zodziai,
apibudinantys vandens tipa, yra:
bendradarbiaujantis, orientuotas |
draugiskas, Siltas,
vengiantis  konflikty, sklandus,

jsitraukes, jautrus, demesingas.

zmones,

Fire. Key words that describe the
fire element are: competitive,
direct, driven, passionate,
dominating, impulsive, motivated,
persistent, self-reliant, focused,
determined.

Earth. Key words that describe an
earth element are: process-
focused, systems thinking, rigid,
analytical,  structural, logical,
inflexible, control.

Air. Key words that describe the
air  element are: abstract,
innovative, creative, discoverer,
flighty, dynamic, adaptive,
flexible, visionary, scattered,
disorganized, clever,

Water. Key words that describe
the water element are:
cooperative, people-oriented,
friendly, warm, conflict-avoidant,
empathetic, engaged, sensitive,
considerate.

25



Jay Johnson pateikia argumentus,
kaip pasireiskia tvarumo stabdymas
per minetus elementus:

Ugnis - nekantrumu,
impulsyvumu, musiy
pralaimejimu, susitelkimu j

asmenine nauda.

Zemé - atsargumu, orientacija j
politikg, nelankstumu, susitelkimu
] struktura.
Oras - organizavimu, sekimu,
bendradarbiavimu, sprendimy
paralyziumi, demesiu idejoms.
Vanduo -  sutarimu,  rizika,
perdegimu, orientacija j harmonija.

5 elgsenos taktikos, padedancios
pakeisti asmeninius atlieku tvarkymo
jprocius:
e Trinties sumazinimas
(palengvinimas);
e Uzuominy pateikimas

(priminimas);

Strategiju pasidalijimas (problemu
vengimas);

Rezultaty islaikymas (padidinamas
matomumas);

Pergaliu Sventimas (puoseléjima
apdovanojimo elgesio strategija).

Mineti tipai taip pat veikia pagrindinius

atlieky tvarkymo sekmes (ir
nesekmes) elementus:
bendradarbiavima, planavima,
sprendimy priemima, tikslus,
atsakomybe.

Jay Johnson maked the case for how

sustainability

inhibition  manifests

itself through the above elements:

Fire - impatience, impulsiveness,
losing  battles, focused on
personal gains.

Earth - cautious, policy-oriented,
rigidity, focused on Structure.

Air - organization, follow through,
collaboration, decision paralysis,
focus on ideas.
Water - consensus, risk-averse,
self-burnout, focused

harmony.

on

5 behavioral tactics to help change
personal waste management habits:

Reduction of friction (make it
easy),
Provide cues (reminde and
nudge);

Share strategies (not problems);
Keep score (make it visible);
Celebrate victories (reward
behavior).

The types mentioned also affect the
key elements of success (and failure)
in waste management: collaboration,
planning, decision making, goals,
accountability.

26



ZIEDINES EKONOMIKOS VEIKIMAS

TEMINE PRANESEJU DISKUSIJA

Dr. loseb Gabelaia, RISEBA taikomuju moksluy universiteto docentas (Latvija).
Marketingo, komunikacijos ir vadybos specialistas, turintis daugiau nei 10 metuy
patirtj aukstojo mokslo srityje. loseb yra Amerikos rinkodaros asociacijos (AMA) bei
Europos rinkodaros ir vadybos asociacijos (EUMMAS) narys.

Vera Wamsteeker, AnGOANn (Nyderlandai) prekes zenklo architekté. Po daugiau
nei dvylikos mety darbo rinkodaros agenturoje, atsizvelgusi j asmenines vertybes,
tapo nepriklausoma savo srities specialiste, padedancia prekiy zenklams ir
organizacijoms pasaulj paversti geresne vieta.

Franziska Mesche - drabuziy jmones ,Tripulse® jkureja ir generaline direktore
(Svedija). J[monés misija - gaminti drabuzius iS plastiko bei naudoti novatoriskas
naturalias medziagas.
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THE CIRCULAR ECONOMY IN ACTION

THEMATIC PANEL DISCUSSION

PhD loseb Gabelaia, Associate Professor at RISEBA University of Applied Sciences
(Latvia). A marketing, communication and management specialist with over 10
years of extensive experience in higher education. loseb is a member of American
Marketing Association (AMA) and European Marketing and Management
Association (EUMMAS).

Vera Wamsteeker, Brand Architect of AnGOAN (The Netherlands). Brand Architect
Angoan. After more than twelve years of agency experience in marketing (big)
brands, she follows her heart and, as an independent Brand Architect, builds
brands and organisations that want to make the world a better place.

Franziska Mesche, founder & CEO of Tripulse (Sweden). The founder of the
activewear company Tripulse and we are on a mission to make free activewear
from plastic and use innovative natural materials instead, that are naturally good
for bodies and the planet.
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Pagrindinis Sios diskusijos tikslas -
pasidalinti tyrimy rezultatais ir
praktiniais pavyzdziais apie Ziedinés
ekonomikos jgyvendinama Europos
Sajungos Salyse.

loseb Gabelaia pristate jgyvendinta

projekta, kurio metu atliktas
,Destytoju geroves iSlaikymas
aukstosiose mokyklose" tyrimas. |

Gabelaia pazymi, jog tyrimo metu

respondentai jvertino skirtingus
faktorius darbo vietoje, atskleisdami
reikSminga jtaka  ju savijautai.

Rezultatai parode butinybe sutelkti
demesj | tvarios pedagogu geroves
aukstosiose mokyklose uztikrinima.
Be to, kai principai taikomi pedagogu
geroves kontekste, Sie elementai gali
padéti sukurti atsparesne ir labiau
skatinancCia darbo aplinka. Tyrimo
tikslas - efektyviau naudoti isteklius,
tokiu budu gerinant tiek mokytojuy
veiklg, tiek ju savijauta. Pagrindines
iSvados pabrezia svarba  sukurti
palankia aplinka mokytoju gerovei
aukstosiose mokyklose uztikrinti.

Key points of the discussion: the
main goal of this discussion - to
share research results and practical
examples of how the circular
economy is implemented in
European Union countries.

loseb  Gabelaia presented the
implemented project during which
the study "Maintaining the Well-
being of Teachers in Higher
Education® was carried out. |
Gabelaia noted that during the study,
the respondents evaluated different
factors at the workplace, revealing a
significant influence on their well-
being. The results indicated the need
to focus on ensuring the sustainable
well-being of educators in higher
education. Besides, when principles
are applied to the context of the
well-being of teachers, these
principles can contribute to a more
resilient and encouraging working
environment. The aim of the study is
to use resources more efficiently,
thus improving both teachers'
performance and their well-being.
The main findings highlight the
importance of creating a supportive
environment for teacher well-being
in higher education.
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Vera  Wamsteeker pazymi, jog
daugelis jos klienty Ziedine
ekonomika pradejo dometis dar pries

jai tampant madingo elgesio
tendencija. Jos manymu
bendradarbiavimas yra vienas is
svarbiausiy dalyku ziediskumo
modelyje, kadangi beveik nera
galimybés pilnavertiskai jgyvendinti
keliamus principus uzdaroje

organizacijoje. Olandijoje nustatyta
programa, kurioje numatytas tikslas
tapti ziediniu krastu iki 2050 m. Iki
2030 m.
pirminiy zaliavy naudojimg 50 %, O
2050 m. — 100 %. Taip pat Olandija turi
ziedinj taska, kuriame jmoneés gali
bendradarbiauti ir dalintis turimomis
ziniomis, taip dar karta akcentuojant
bendradarbiavimo svarbg ziedingje
ekonomikoje.

planuojama  sumazinti

Franziska Mesche, ,Tripulse® jmonés
dideliu
pristaté jmonés tvarumo iniciatyvas ir

jkaréja, su susidomeéjimu
jsipareigojimus. ,Tripulse” - neseniai
jkurtas
drabuziy gamyboje, ypatinga demes;j
skiriant naturaliy medziagu
naudojimui ir plastiko vengimui. Si

verslas, specializuojantis

jmone savo veikla vykdo virs dviejy
taCiau jau dabar pasizymi
unikalia vizija ir siekdama
suvienyti mados ir tvarumo principus.

metu,
misija,

Vera Wamsteeker notes that many of
her clients became interested in the
circular economy even before it
became a fashionable behavior
trend. In her opinion, cooperation is
one of the most important things in
the model of circularity, because it is
almost impossible to fully implement
the proposed principles in a closed
organization. The Netherlands has
set a program to become a circular
country by 2050. Until 2030 it is
planned to reduce the use of primary
raw materials by 50%, and by 2050 -
100%. The Netherlands also has a
circular point where companies can
collaborate and share knowledge,
thus once again emphasizing the
importance of cooperation in a
circular economy.

Franziska  Mesche, founder of
Tripulse, presented the company's
sustainability initiatives and
commitments with great interest.
Tripulse is a recently established
business specializing in clothing with
a focus on using natural materials
and avoiding plastic. This company
has been operating for just over two
years, but already has a unique vision
and mission to unite the principles of
fashion and sustainability.
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Pagrindinis ,Tripulse” tikslas yra kurti
drabuzius, kuriy gamyboje buty
atsisakoma plastiko. |moné naudoja
tik naturalias medziagas, kurdama ne
tik madingus, bet ir ekologiskus
produktus. F. Mesche pabrézé, kad ju
veikla orientuota | ilgalaikj drabuziy
naudojima ir galimybe juos perdirbti
arba kompostuoti pasibaigus ju buvio
ciklui.  Tai yra aiskus ziedinés
ekonomikos principu jgyvendinimas
praktikoje.

Viena i§ svarbiausiy ,Tripulse”
inovacijy - ,zero waste" parduotuve,
kurioje pardavingjami deveti

drabuziai. Si idéja ne tik sumazina
atlieky kiekj, bet ir skatina vartotojy
samoninguma apie prekiy
panaudojimo ciklg bei tvary vartojima.
Be to, jmoné teikia drabuziy atkurimo
paslaugas, prisidedant prie ilgesnio
drabuziuy naudojimo periodo.

Jmoné remiasi verslo modeliu,
kuomet tvarus sprendimai priimami
nuo drabuziy kurimo ar dizaino
sprendimy iki atitinkamy medziagu
parinkimo. Nors ,Tripulse” yra jauna
jmone, jos jsipareigojimas tvarumui ir
ziedinei ekonomikai rodo aiskig vizijg
kurti ne tik madingus, bet ir aplinka
tausojancius produktus. Si jmone, per
trumpa laikotarpj, jau spe€jo pasiekti
pripazinima derinant inovacijas su
tvarumu.

The main goal of Tripulse is to create
clothes that are produced without
plastic. The company uses only
natural materials, creating not only
fashionable, but also ecological
products. F. Mesche emphasized that
their activities are focused on the
long-term use of clothes and the
possibility of recycling or composting
them at the end of their life cycle.
This is a clear implementation of the
principles of the circular economy in
practice.

One of the most important
innovations of Tripulse is the zero
waste store, which sells second-
hand clothes. This idea not only
reduces the amount of waste, but
also promotes consumer awareness
about the cycle of product use and
sustainable consumption. In addition,
the company provides clothing repair
services, contributing to a longer
period of use of clothes.

Company is based on a business
model where sustainable decisions
are made from clothing development
or design decisions to the selection
of appropriate materials. Although
Tripulse is a young company, in a
short period of time, has already
managed to achieve recognition for
combining with
sustainability.

innovation
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KAIP PAKEISTI
VARTOTOJU ELGES]|
SIEKIANT SKATINTI
TARPTAUTINES ZIEDINES
EKONOMIKOS PLETRA

Vera Wamsteeker

Vera Wamsteeker - prekes zenklo ,AnGOAN" architekté. Po daugiau nei dvylikos
mety darbo rinkodaros agenturoje, atsizvelgusi | asmenines vertybes, tapo
nepriklausoma savo srities specialiste, kurianCia prekiu zenklus ir organizacijas,
norincias paversti pasaulj geresne vieta.

HOW TO SHIFT CONSUMER BEHAVIOR
FOR INTERNATIONAL CIRCULAR
ECONOMY DEVELOPMENT

Brand Architect of AnGOAnN. After more than twelve years of agency experience in
marketing (big) brands, she followed her heart and, as an independent Brand
Architect, builds brands and organisations that want to make the world a better

place.
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Praneséja aptaré 8 didzigsias
ziedinés ekonomikos tendencijas,
gilinantis | vartotoju elgsena.
Keliamas klausimas, kaip galime
pereiti prie Ziediskos kliento
kelionés?

Remdamasi olandy programaos
,Tegenlicht" pavyzdziu, praneseja
iSkelée  klausimg apie  tvaruma,

analizuodama gaminius kaip dulkiy
siurbliai, kuriuos sudaro 220 skirtingos
dalys. Ji pabreze butinybe diegti
patobulintas sekimo bei produkto
kurimo sistemas, kurios padidinty
tiekimo grandiniy skaidrumo rodiklius
bei identifikuotu medziagu, gaminio
kilme.

Kitas svarbus aspektas - dalijimasis,
kurj praneseja laiko aplinkai maziau
kenksminga alternatyva nei
perdirbimas. Vera Wamsteeker
prognozuoja, kad ateityje visuomene
vis dazniau dalinsis, pavyzdziui,
puodeliais,

automobiliais, dviraciais,

baldais ir kt.

Ziedinis dizainas - bdtinas aspektas
siekiant ilgalaikiy bei lengvai
perdirbamuy  produkty.  Praneseja
ragina keisti gamybos fokusg ir grjzti
prie ciklinio dizaino, kuriuo siekiama
efektyviai panaudoti turimus isteklius.

8 Big trends in the circular
economy, diving deeper into the
trend of consumer behaviour. How
can we shift to a circular customer
journey? What can policy makers

do? And what can you do?

Using the example of the Dutch
program Tegenlicht, the speaker
raised the question of sustainability
by analyzing products like vacuum
cleaners, which consist of 220
different parts. She emphasized the
improved
tracking and product development

need to implement
systems that would allow tracing
every material used in production.
This would increase the transparency
indicators of the supply chains and
identify the origin of the materials
and the product.

Another important aspect is sharing,
which the speaker considers to be a
less harmful alternative to recycling.
Vera Wamsteeker predicts that in the
future society will increasingly share
things like cars, bikes, cups, furniture,
etc.

The circular design is a necessary
aspect for long-lasting and easily
recyclable products. The speaker
calls for a change in the focus of
production and a return to cyclical
design, which aims to use available
resources efficiently.
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PranesSime taip pat buvo akcentuota
bendradarbiavimo svarba. Pavyzdziui,
bendradarbiauja su
,Renewcell" jmone, kuri perdirba sena
tekstile, kartu sukuré pirmuosius
,ziedinius® dzinsus. Vera Wamsteeker
dalijosi apie atlieky
panaudojimo galimybes, pavyzdziui,
integravima |

,Levi's"

mintimis

panaudoty produkty
mados industrija.
Pasak pranesejos, VisOs Sios
tendencijos yra Susijusios su
medziagomis ir sisteminiais pokyciais,
taCiau tik mazdaug 10 %
recenzuojamy straipsniy apie ziedine
ekonomika akcentuoja vartojimg ir
vartotoja.

V. Wamsteeker teige, kad zmoniy
elgesys yra esminis Sio perejimo
proceso elementas. Politikos ir teises
aktai, ypac ES, taip pat laikomi
svarbiais veiksniais skatinant rinktis
ziedinius sprendimus.

Speaker also emphasized the
importance of cooperation. For
example, Levi's partnered with

Renewcell, a company that recycles
old textiles, to create the first
‘circular” jeans. Vera Wamsteeker
thoughts on waste
transfer options, such as integrating
used products into the fashion
industry.

shared her

According to the speaker, all these
trends are related to materials and
systemic changes, but only about
10% of peer-reviewed articles on the
emphasize
consumption and the consumer.

circular economy

V. Wamsteeker said that human
behavior is an essential element of
this transition process. Policies and
legislation, especially in the EU, are
also seen as important factors in

promoting circular solutions.

35



ATEITIS - ZIEDISKA,
KAS MUSU LAUKIA?

TEMINE STUDENTVY DISKUSIJA

Sebastian Gawkowski, Gabriela Putawska, Aleksandra Dabrowska ir Ewelina
Dworakowska, Lomzos universiteto (Lenkija) studentai, Ekonomikos ir finansy
katedroje veikiancio Jaunujy verslininky mokslinio klubo nariai.

Prof. dr. Urszula Widelska, Lomzos universiteto (Lenkija) destytoja, Socialiniy ir
humanitariniu moksly fakulteto Ekonomikos ir finansy katedros vedéjo
pavaduotoja. Mokslinio zurnalo ,Marketing i Rynek" vyriausioji redaktore. Keliy
deSimciu moksliniu publikaciju, skirtu orientacijai j klienta ir santykiams versle,
autore. Daugelio moksliniu tyrimy projektu, jskaitant Lenkijos nacionalinio mokslo
centro finansuojama dotacija, vadove ir jgyvendintoja.

Dr. Stanistaw Kaczynski, Lomzos universiteto (Lenkija) destytojas, Lomzos
universiteto Ekonomikos ir finansy katedros darbuotojas bei rektoriaus atstovas
rySiams su verslo praktika. Vadovas, turintis didele praktine patirtj, inovacijy ir
strateginio valdymo specialistas.
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THE FUTURE IS CIRCULAR:
WHAT IS NEXT?

STUDENT THEMATIC PANEL DISCUSSION

Sebastian Gawkowski, Gabriela Putawska, Aleksandra Dabrowska and Ewelina
Dworakowska, students at University of tomza (Poland), members of the
Scientific Club of Young Entrepreneurs operating at the Department of Economics
and Finance.

PhD Urszula Widelska, lecturer at University of tomza (Poland), Deputy Head of
the Department of Economics and Finance at the Faculty of Social and
Humanities. Editor-in-chief of the scientific journal "Marketing i Rynek". Author of
several dozen scientific publications focused on customer orientation and
relationships in business. Manager and implementer of many research projects,
including a grant financed by the National Science Center in Poland.

PhD Stanistaw Kaczynski, lecturer at University of tomza (Poland). employee of
the Department of Economics and Finance at University of tomza. Rector's
representative for contacts with business practice. A manager with extensive
practical experience. Specialist in innovation and strategic management.
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Pagrindinis diskusijos tikslas -
parodyti Ziedinés ekonomikos
vaidmenj kuriant santykius tarp

imonés ir pirkéjo. Diskusijos objektas

- vienas labiausiai atpazjstamy
mazmeninés prekybos tinkly
Lenkijoje.

Diskusijos metu pristatyta jmone
,Biedronka“, kuri Lenkijoje taiko
ziedinés ekonomikos principus ir
stengiasi mazinti savo paliekama
anglies pedsaka. Jmoné  vykdo
kompleksinius veiksmus, siekdama

tapti draugiskesne aplinkai.

Dalyviai pateike bendrg informacija
apie vidinius
rodiklius
j  vietos

iSorinius bei
veiksnius,  populiarumo
Lenkijoje  bei  jnasa
bendruomenes. Toliau
konkurencinis pranasumas - prekiy

jmoneés

iSryskinimas

asortimentas ar kainy lygmuo lyginant

su kitomis jmonémis (pvz. ,Lidl",
,Stokrotka®).
Diskusijoje atkreipiamas demesys,

kad ,Biedronka" deda pastangas tapti
aplinkai
pavyzdziui,

draugiskesne organizacija,
naudojant perdirbta
plastika ar priimant tvarius
sprendimus, kuriuos jmoné taiko
pakuotese. ,Biedronka" - susijusi su
ekologija ir siekia mazinti paliekama
anglies pedsaka.

The main goal of discussion is to
show the place of the circular
economy in building relationships
between the company and the
customer. The subject of
consideration is one of the most
recognizable retail chains in Poland.

During the discussion, the company
Biedronka was presented, which
applies the principles of circular
economy in Poland and tries to
reduce its carbon footprint. The
company carries out complex actions

in order to become  more
environmentally friendly.
Participants provided general

information about the company's
external and internal factors,
popularity indicators in Poland and
contribution to local communities.
Next, highlighting the competitive
advantage as a product range or
price level compared to other
companies (e.g.: Lidl, Stokrotka).

The discussion draws attention to the
fact that Biedronka is making efforts
to become a more environmentally
friendly organization, for example, by
using recycled plastic or adopting
sustainable  solutions that the
company applies in packaging.
Biedronka is related to ecology and
aims to reduce the carbon footprint.
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Diskusijoje taip pat kelti klausimai, ar
klientai yra informuoti apie Sias
jmones pastangas bei ar
ekologiskumu grjstas poziuris turi
jtakos jmonés pelningumui. Norima
iSsiaiskinti kaip klientai reaguoja |
Siuos pokycius ir ar tai lemia ju
pirkimo sprendimus. Teigta, kad nors
jmones veiksmai yra svarbus aplinkai,
klientams tai gali neatrodyti kaip
lemiamas elementas renkantis prekinj
zenkla.

ISsamus tyrimai ir klienty apklausos
padeda jmonems gauti daugiau
informacijos bei suprasti vartotoju
elgseng tvarumo poziuriu. Matomas
aktualumas suzinoti, kurie tvarumo
veiksniai yra svarbUs klientams bei
kaip tai gali paveikti jmones jvaizd]
rinkoje.

Questions raised whether
customers are informed about these
efforts of the company and whether
the ecological approach affects the
profitability of the company. We want
to find out how customers react to
these changes and whether this
determines their purchase decisions.
It was argued that although a
company's actions are important for

were

the environment, customers may not
see this as a decisive element when
choosing a brand.

Extensive research and customer
surveys help companies gain more
information and understand
consumer behavior in terms of
sustainability. The importance of
finding out which sustainability
factors are important to customers
and how this can affect the image of
the company in the market is
obvious.

39



UZSAKYMO NR. [-2484
ISLEIDO KAUNO KOLEGIJOS REKLAMOS IR MEDIJU CENTRAS
PRAMONES PR. 20, LT-50468, KAUNAS

KAUNAS, 2023




