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Please describe your institution’s international (EJ and non-EU) strategy:

a.) How you choose your partners, b) in which geogphical area(s) and c) the most important objecties
and target groups of your mobility activities (with regards to staff and students in first, second anthird
cycles, including study and training, and short cyles).

Broader internationalization of activities is onetbe strategic priorities defined in
Kauno Kolegija/UAS Integrated Development Stratagtil 2020. The underlying values are
responsibility, professionalism, openness, respaotl sociality. Student and teacher
participation in Erasmus programme is highlightedhe plans of all academic units. This
activity will be implemented in compliance with Braus Charter for Higher Education
2014-2020. The strategy emphasizes the necessitgrdate internationalized learning
environment, to design study programmes in foréagiguages, and to develop multicultural
competencies of academic and non-academic stafbrder to increase international
recognition and attractiveness.

Strategic international partners have to be ideatiffor effective collaboration in
delivering the studies, organizing the exchangea@mtlucting applied research and art. The
principles of responsible selection of partnersl g implemented by means of internal
quality assurance system. Kauno Kolegija/UAS caltates with more than 150 higher
education institutions abroad, mostly from Europeauntries, seeking to establish strategic
partnerships on institutional, faculty, departmentcurriculum levels. The faculties and
centres are encouraged to set specific collaborgals and outcomes, focusing on the same
level foreign institutions with the highest rankirRelations with partners, who are parties of
inter-institutional collaboration agreements, ae@sed and strengthened. Internationalization
is developed beyond the territory of the Europearohl. Collaboration with institutions from
non-European countries is focused on CIS and Aeksian countries following the national
priorities.

Goal oriented participation of students/teacherentarnational organizations will be
encouraged through active communication. The effecess of current membership in
international organizations will be evaluated arglvnmembership in organizations of

strategic interest will be started.



Kaunas Kolegija/UAS aims to become the leader anh@thgianian higher non-university
institutions by the number of students going talgta semester or have a work placement
abroad and by the number of academic and othdnmstddilities. Therefore, we will continue
active engagement in exchange programmes, loakeforpartners, and develop
collaboration with current partners by co-desigrshgly programmes, improving the
recognition of academic achievements abroad, aadgthen the relationship with foreign
companies and organizations to secure places &otipal training and internship. We will
seek that the teachers would use professional alewent possibilities in the best European
companies and organizations. To this end we wilhsitiproject applications to receive
funding from European Social Fund and will make ofsese of the network of foreign
partners. Teacher mobility is included in the pstams of teacher certification as one of the
key factors of professional development and assasism

By 2020 we strive to achieve that student mobifitpkes 20 per cent of the total
number of students with the ratio of incoming amtgoing students 2:1 and to have the best
teacher mobility of all Lithuanian colleges.

Academic mobility management is described in Qualhd social responsibility
management system procedures. Students are selectedbility following transparent and

understandable criteria announced in the welpgiter.kaunokolegija.ltand abiding with the

principles of equal opportunities. Mobility will keEdso increased through active participation
of students and teachers in intensive studies uBdesmus and Nordplus programmes or
bilateral agreements with partners. Language coenpets will be improved in foreign
language classes; the number of foreign langudggsstudents may opt to learn will be
increased. Measures to develop foreign languagepetancies of teachers have been
envisaged. Successful integration of incoming sitslento the process of studies at Kauno
KolegijaUAS will be ensured through decentralizetbting system, mentoring, induction
weeks, intensive course of Lithuanian languagecattdre and field trips.

At present first cycle studies for vocational bdohie degree are delivered in Kauno
Kolegija; however our goal is to implement shortcleyand second cycle studies for
vocational master’s degree.

We aim to increase internationalization of our muda in terms of content and forms:
the focus will be placed on international and iotdtiural learning outcomes to reflect
institution’s internationalization policy. Theseai® will be achieved through the adequate
curriculum structure, contents and methods as ageiinproved teaching and learning

environment. We will foster employment and carggyatunities for our graduates in



international labour market. We will set up joitidy programmes with foreign higher
education institutions, design international cosysed deliver at least one semester courses
in foreign language in each study programme inmot@ensure high quality student oriented
first and second level studies. By 2020 at leastefnational study programmes will be

delivered in foreign language, including 5 joinidy programmes.

Your institution’s strategy for the organization and implementation of international (EU and non-EU)
cooperation projects in teaching and training in réation to projects implemented under the Programme
Kaunas Kolegija/UAS will continue active particimat in international collaboration
projects. International projects fostering natioaat regional needs will be implemented to
strengthen the links between education, research barisiness, applied research and art
projects will be carried out with social partnePsiority is given to innovative projects that
will add value to our study programmes and stremgtthe role and recognition of our
institution. Collaboration areas will be prioritizdoy the work group composed of College
community members and project effectiveness evaluanethodology will be designed.
International collaboration will be initiated aneatized by respective academic units in line
with Kauno Kolegija/lUAS collaboration guidelinestérnational relations will be established
and maintained with organizations conforming to dletivities of Kauno Kolegija/UAS and
institutional units, specificity of study programspeoriorities and goals of the institution.
Applications for international projects will be ddeped and funding will be sought by
respective work groups.

Teachers will be encouraged to create intensivgrpmme projects and implement them
together with students. Such projects present asellext possibility to boost student
mobility, improve study programmes and integraten naspects that would increase
internationalization and multidisciplinarity of sty programmes. They also enable to create
closer relations with business, exchange experievitte foreign partners and design joint
programmes. Kaunas Kolegija/lUAS realizes 12-15 qutsj per year and will strive to
maintain the same scope.

Our goal is to increase the number of projectsiat@t and coordinated by Kauno
Kolegija/UAS, disseminate our best practice to bigleducation institutions in third
countries.

The expected impact of your participation in the Pogramme on the modernization of your institution
(for each of the 5 priorities of the ModernisationAgenda) in terms of the policy objectives you intend to
achieve (max. 3000 characters).

! COM (2011)567 (http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=COM:2011:0567:FIN:EN:PDF)



The goals and objectives of Kauno Kolegija/UAS ¢méded Development Strategy until
2020 comply with the priorities of the agenda fbe tmodernisation of Europe’s higher
education systems Modernisation Agenda.

The strategy envisages high-quality competitivehrgeducation studies at several levels in
order toincrease attainment levels to provide the graduateand researchers Europe
needs We will design and deliver short cycle and vomadél master’'s studies, implement
integral study modules, provide students with thesphility to choose from different forms
and modes of studies, develop prior learning (dicig non-formal and informal learning)
recognition systems and e-learning possibilitieadioieve this goal.

We will improve the quality and relevance of higher educatin through internal quality
assurance systeraffective teaching and learning environment, stesngfluence of social
and business partners on education quality, degdlgpudent career counselling system and
monitoring of alumni career pathé/e will analyse labour market needs, apply innweati
teaching and learning approaches that encouragéivite and entrepreneurship of students
and integrate research methods into the study gsoce

We will strengtherthe quality of studies through mobility and cross-lorder co-operation

by implementing the policy focused on internatigriafy the curriculum and ensuring
effective mobility of students and academic staff.

Kauno Kolegija/UAS has a strategic goal to streagtthe links between studies, applied
research and art, and the business world. This goaiplies with Modernisation Agenda
priority of making the knowledge triangle worknking higher education, research and
business for excellence and regional developmewe will attempt to integrate applied
research and art activities into European ReseandhArt Area, design and deliver applied
research programmes of interest to business, démttiee dissemination of best practice,
applied research and art outcomes and integrafi@oliege community into public life on
the national, regional and local level.

Effective governance and fundingwill be ensured by bringing together active and
professional academic community, developing mod#rastructure and improving the
efficiency of college management. Studies will leéwered by professional academic and
assisting staff able to work in multicultural emnment. Infrastructure for competitive
applied research and art activities will be devetbpnd facilities will be fitted to individuals
with special needs by realizing the concept ofeg@l campus. Optimized organizational
structure will ensure the commitment to sustainaelelopment and social responsibility as

well as financial sustainability of the institution



