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PROJECT MANAGEMENT
Study subject code: 024374
1. Abstract: The aim of the study subject is acknowledge students about project management in organization.

Accordingly, after graduating from this course student will be able to create project team, communicated solving
project management problems and make project documentation using project management methods.

2. Volume in credits and hours:

Volume in Lectures Practical work, Tutorials, Self-study, hours Total hours Assessment
credits (classes, seminars) hours
hours
4 8 24 4 70 106 Project
3. Study subject topics:
Contact work hours Total
No Course content: the topics Practical work . Self-study hours of
Lectures (classes and Tutorials academic
seminars) load
The concept of innovation and
1 prOJ_ect activities. The stages of a 1 3 10 14
project management, types and
features
2 Prole_ct I_n_|t|a_t|on and the prOJect_ 2 3 10 15
peculiarities in the European Union
3 |Team building of a project 2 6 10 18
4 | Planning of a project resource 2 6 10 18
5  |Project risk management 1 6 10 17
Project 4 20 24
Total: 8 24 70 80
4. Topics of practical-laboratory work:
1. Test of Teamwork and Meeting Techniques. Group Work.
2. ldentification and Justification of a Project Type in an X Company. Group Work.
3. Project Time Planning Challenges and Problem Solving. Individual Work.
4. Project resource planning challenges. Group work.
5. Definition of project risks. Group work.
5. Self-study assignment: Project “Chosen idea group project”.
6. Assessment system of the learning achievements — summative assessment:
Assessment criteria
Mid-semester tests :
Project
% Grade/points % Grade/points
50 5.0 50 5.0

Total: 100% = 10 points (final grade)
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7. Language of instruction: English
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