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1. Abstract: The aim of the study subject is to provide knowledge and skills necessary for planning and organising the 

processes of supply; to form the information systems while planning the provision of materials; to apply the basics of 

strategic management in the processes of company supply management.  

 

2. Volume in credits and hours:  

 

Volume in 

credits 
 

Lectures Practical work, 

(classes, seminars) 

hours 

Tutorials, 

hours 
Self-study, hours Total hours Assessment 

 

    

4 8 24 4 70 106 
 

Case analysis 

(project) 

 
 

3. Study subject topics: 

 

No Course content: the topics 

Contact work hours 

Self-study 

Total 

hours of 

academic 

load 
Lectures 

Practical work 

(classes and 

seminars) 

Tutorials 

1 Provision subjects and processes 1   6 9 

3 Choosing the supplier 1 2  4 7 

4 Planning on the need for materials. 

Organisation of the supply process  
1 4  10 17 

6 Methods of stock control 1 4  10 15 

7 Information systems in the planning 

process of the company’s provision 
1 2  12 15 

8 Management of the information 

sources.  

Strategic management principles in 

the provision processes 

1 4  14 19 

10 Implementation of integrated growth 

strategies in the planning of 

provision 

1 4  4 9 

11 Risk management of provision 

processes 

1 4  10 
15 

 Case analysis (project)   4  4 

 Total: 8 24 4 70 106 

 

4. Topics of practical-laboratory work:  

1. Matrix of the main material groups.  

2. Algorithm of planning process. 

3. Scheme of supply process. 

4. Modelling the information flows’ scheme. 

5. Process of making strategic decisions. 

 

 



Educational Institution:  KAUNO KOLEGIJA, University of Applied Sciences 

Study programme: Logistics  
 

5. Self-study assignment: Case analysis (project) – making the algorithm for planning and organising the chosen 

company’s provision processes. 

 
6. Assessment system of the learning achievements – summative assessment:  

 

Assessment criteria 

 

Mid-semester tests 

 
Case analysis (project) 

% Grade/points % Grade/points 

50 5.0 50 5.0 

Total: 100% = 10 points (final grade) 

 

 

7. Language of instruction: English 
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