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2013-07-24 Nr. SV5-153 201 4-04-3)

Atsakydami | Jusy rastus ,Dél vykdomy studijy programy akreditavimo®, kuriuose praséte
ivertinti ir akredituoti Jisy kolegijoje vykdomas studijy programas, informuojame, kad,
vadovaujantis Studijy programy i$orinio vertinimo ir akreditavimo tvarkos aprago’ (toliau — Apra3as)
V skyriumi bei Vykdomy studijy programy vertinimo metodikos® (toliay — Metodika) II skyriumi,
Studijy kokybés vertinimo centro (toliau — Centras) pasitelkti ekspertai atliko Siy Kauno kolegijoje
vykdomu studijy programy (toliau — Programos) iSorinj vertinima:

Valstybinis .. Benc}ra..s Numatomas sprendimas dél
Programos pavadinimas 1vertinimas -
kodas : . akreditavimo
(balais)
653N20009 | Maisto pramonés verslo vadyba 19 akredituotina 6 metams
653N20010 | Prekybos vadyba 19 akredituotina 6 metams

PaZymétina, kad eksperty parengtos i3orinio vertinimo i§vados, vadovaujantis Metodikos 13,
47, 49 punktais, taip pat Studijy vertinimo komisijos nuostaty® 6 punktu, buvo svarstytos 2013 m.
birzelio 14 d. Studijy vertinimo komisijos (toliau -- Komisija) posédyje. Komisija pritaré Programy
vertinimo i§vadoms.

Centras, atsizvelgdamas j eksperty parengtas Programy vertinimo idvadas bei Komisijos
siilyma, vadovaudamasis Apraso IV ir V skyriy nuostatomis, priémé sprendima Programas jvertinti
teigiamai, kadangi bendras programy jvertinamas sudaro ne maFiau kaip 12 baly ir né viena
vertinama sritis néra jvertinta »hepatenkinamai®. Sprendimo motyvai yra iSdéstyti Sios pazymos
prieduose.

Nesutikdami su $iuo Centro sprendimu, Jis turite teis¢, vadovaudamiesi Metodikos 135 punktu,
Centrui pateikti argumentuota apeliacija per 20 dieny nuo $io sprendimo igsiuntimo dienos.

Isiteiséjus §iam Centro sprendimui vadovaujantis Aprao IV skyriumi, Centras priims
atitinkamus sprendimus dél jvertinty studijy programy akreditavimo.

Primename, kad vadovaujantis Mokslo ir studiju jstatymo (Zin., 2009, Nr. 54-2140)
41 straipsnio 2 dalimi ir Aprago 35 punktu, aukstoji mokykla turi vieSai skelbti atlikto vertinimo
rezultatus.

" Patvirtintas Lietuvos Respublikos $vietimo ir mokslo ministro 2009 m. liepos 24 d. jsakymu Nr. ISAK-1652 (Zin., 2009, Nr, 96-
4083).

* Patvirtinta Centro direkioriaus 2010 m. gruodzio 20 d. isakymu Nr. 1-01-162 ,,Dél vykdomy studijy programy vertinimo metodikos
patvirtinimo™ (Zin., 2010, Nr. 156-7954). 5

* Patvirtinta Centro direktoriaus 2010 m, sausio 18 d. isakymu Nr. 1-01-9 (Zin., 2010, Nr. 9-476).




PRIDEDAMA.

1. Kauno kolegijos studijuy programos Maisto pramonés verslo vadyba (valstybinis kodas —
653N20009) 2013-06-11 ekspertinio vertinimo iSvady Nr. SV4-195-3 idrasas anglu kalba (5
lapai) ir jo vertimas  lietuviy kalbg (4 lapai);

2. Kauno kolegijos studijy programos Prekybos vadyba (valstybinis kodas — 653N20010) 2013-
06-11 ekspertinio vertinimo i§vady Nr. SV4-195-2 iSraSas angly kalba (5 lapai) ir jo vertimas
i lietuviy kalba (5 lapai).

Direktorius Artliras Grebliauskas

Povilas Verbyla, tel. (8 5) 20533 24, el p. povilas.verbyla@skve It
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DUOMENYS APIE JVERTINTA PROGRAMA

Studijy programos pavadinimas Prekybos vadyba
Valstybinis kodas 653N20010

Studijy sritis Socialiniai mokslai

Studijy kryptis Vadyba

Studijy programos rusis Koleginés studijos

Studijy pakopa Profesinis bakalauras
Studijy forma (trukmé metais) Nuolatinés (3), Iitestinés (4)
Studijy programos apimtis kreditais 180

Suteikiamas laipsnis ir (ar) profesine Vadybos ir verslo administravimo profesinis
kvalifikacija bakalauras

Studijy programos jregistravimo data 2007-05-31

INFORMATION ON EVALUATED STUDY PROGRAMME

Title of the study programme Trade Management

State code 653N20010

Study area Social Sciences

Study field Management

Kind of the study programme Professional Bachelor in Management
Study Cycle First (Professional Bachelor)

Study mode (length in years) Full-time (3), Part-time (4)

Volume of the study programme in credits 180

Degree and (or) professional qualifications

Professional Bachelor in Management
awarded

Date of registration of the study programme 2007-05-31

1I1. RECOMMENDATIONS

1. There should be further development of the programme including the changing of its name
which will better reflect the contents and facilitate international exchanges of students.

2. Thesis literature references should be expanded.

3. There should be greater emphasis on the foreign language abilities of the students.

4. The College might consider intensifying efforts to get better interaction with its alumni.



IV. SUMMARY

The programme aims and learning outcomes are well defined, clear and are publicly
accessible. The aims and learning outcomes are consistent with the professional bachelor programme
in management. The name of the programme is acceptable but not optimal and the College intends to
change it to Sales Management. The experts agree with this proposal. The name of the programme,
its learning outcomes, the contents and the qualification offered are compatible with each other.
Employers stressed that there is a need for the programme particularly to support sales management
and selling in the economy of the region and beyond. The programme aims and learning outcomes
are based on the needs of the economy and are academically sound.

The design of the programme and its structure is in conformity with the legal requirements
for such programmes and also takes into account guidelines of the European Higher Education Area.
It is also oriented towards problem-based learning and a multi-disciplinary approach.

The subjects are spread evenly over the years of study for both full-time and part-time
students. Not more than 7 subjects can be studied in a semester. The themes of the subjects are not
repetitive. Some subjects ( Management, Accounting and Finance, Sales Management) are taught
over two semesters. The College should consider having separate descriptors for those
subjects/elements which are taught in separate semesters,

The contents of the subjects are well-described and are consistent with a professional
bachelor degree in the management study field. The contents reflect a professional bachelor degree in
management with a focus on sales management.

Reading lists are comprehensive and generally are up-to-date.

The contents and methods of the subjects and modules are appropriate for the achievement
of the intended learning outcomes and reflect the orientation towards Sales Management.

The programme has a volume of 180 ECTs credits and is of three years duration in full-time
mode and four years in part-time mode. The volume and the nature of the subjects ensure that the
programme learning outcomes are achieved.

The content of the programme is regularly updated, is up-to-date and is informed by modern
developments.

The teachers on the programme are well-qualified and meet the legal requirements.

The academic qualifications and practical experience of the teachers is sufficient for the delivery of
the programme and the attainment of the learning outcomes.
| 31 teachers deliver the programme. The ratio of lecturers to students is 1:25 for Fall 2012

Semester. The number of teaching staff is adequate. Teacher turnover is low in the period of the



assessment. Some changes in staffing took pface, primarily for reasons such as maternity leave,
changes in subjects and retirements.

The College provides the staff with opportunities for their development and in the assessed
period, staff participated at a high level in activities to develop their professional and educational
competences. Lecturers participate in foreign language training both at the College and on
international internships. Training for staff has been provided on a number of areas including,
student-oriented learning-outcome based studies, teaching integrated modules, problem-based
learning and case study approaches.

Teachers also have the opportunity to participate in international mobility programmes and
in 2011/2012, 22% of the staff did so.

Lecturers of the programme are involved in scientific publication, contracted research and in
expert group membership related to the programme. The experts would like to see more publications
by teaching staff in international refereed journals.

The premises are regularly maintained and updated and conform to the required norms for
hygiene and health and safety with the exception of disabled access. In general, the premises are
adequate in terms of size and quality for the implementation of the programme.

The teaching and learning equipment (laboratory and computer equipment, consumables) are
adequate both in size and quality.

Students of the programme undertake four professional internships. Three internships take
place in companies and one takes place in the Practical Business Training Firm in the College.
Arrangements for students practice are satisfactory.

Teaching materials (textbooks, books, periodical publications, databases) are adequate and
accessible. The development of a new facility to include a library, a teaching centre and a staff centre
is due for completion by the end of this year. It is proposed to implement a modern self-service
system in the new library.

The self-assessment team formed the view that the material resources were modern and
were sufficient for the delivery of the programme. They did however point out that there are
weaknesses in the areas of disabled access and a lack of public spaces to facilitate informal
communication between students.

Since 2009, admission to the programme has been per the national admission system of the
Association of Lithuanian Higher Education Institutions. Both full-time and part-time students are
admitted to the programme.

To assist students at entry, tutors are appointed and a special course on Introduction to
Studies is provided to students. The data provided by the College indicate a high level of student

drop-out and the reasons given for it are listed as students terminating studies at their own request,



academic failure, non-attendance and non- presentation of the final thesis. The drop-out of
part-time students is greater than that of full-time students and it is suggested that for many, busy
schedules and travel abroad make it too difficult to combine work and studies. It is also stated that
some part-time students are unable to pay for their studies due to changes in their circumstances. The
College is putting measures in place to attempt to reduce drop-out. These include more attention to
student support systems, searching for more flexible study methods, individual study plans and repeat
attendance and exam arrangements.

The organisation of the study process ensures an adequate provision of the programme and
the achievement of the learning outcomes.

Students are encouraged to participate in research, artistic and applied research activities and
students actively participated in this activity in the assessed period.

The College has arrangements in place to promote and facilitate student participation in
international mobility programmes. Students are encouraged to participate in mobility programmes
by the provision of information and advice on opportunities as well as financial supports. The experts
view is that there should a higher level of internationalisation of the programme and that the foreign
language competencies of students should be improved.

Students are supported in a number of ways. Students who are interested in attending the
College are provided with relevant information at meetings, open days, exhibitions and via the
college website. When students are admitted, they are given orientation sessions to familiarise them
with college activity and processes and the supports they can expect as students. They are also given
a student mentor who helps them to adapt to life in the College.

The information on assessment is available to students from the teachers, the Department
office, and from the website. Students are assessed on a 10-point scale and cumulative assessment is
operated. The expert team welcome the initiative to integrate the delivery and assessment of learning
outcomes of a number of subjects. Data on the assessment of students’ final theses was provided and
the team had the opportunity to review a number of theses and their contents and were generally
satisfied with them. However the experts determined that the literature references were not extensive
enough and should be expanded. Also, the thesis summaries did not contain sufficient information on
the findings and conclusions of the projects.

The programme is reasonably successful iﬁ the percentage of graduates gaining
employment. The data provided from the Lithuanian Labour Exchange suggests that the number of
programme graduates who were unemployed declined from 21% in 2010 to 17% in 2011

Responsibilities of the parties for the development, implementation and renewal of the

programme are clearly allocated.



Information on the programme and its implementation is regularly obtained. Methods
include questionnaires, student performance data, information on programmes in other institutions,
information from the internal quality assurance system and data on graduate employment.

The outcomes of internal and external evaluations of the programme are used for the
improvernent of the programme. The experts were satisfied that this process is ongoing.

The involvement of all relevant stakeholders in the evaluation and improvement process is
evident. This was confirmed during the visit to the College though it appeared that greater efforts
should be made to get better interaction with alumni.

There is annual assessment of the quality of the study programme. A study Quality
Assessment Centre has been established in the College and an internal quality assurance system
based on the principles of Total Quality Management has been implemented. The system involves

self-assessment and benchmarking.

Main strengths of the programme

* The programme satisfies industry needs and is suited to the target market

» Social partners were supportive of the programme and the College

¢ The curriculum combines the relevant aspects of the occupational and professional profiles of
the positions aimed at for the graduates

* The padagogy combines and integrates the teaching and assessing of the learning outcomes of
a number of subjects

* Staff are well qualified and clearly supported by the College to develop further

Main weaknesses of the programme

* Thesis references are too limited and need to be expanded

* Thesis summaries should contain more information on project findings and conclusions

¢ Greater emphasis needed in the internationalisation of the programme

¢ Greater emphasis needed in the development of the foreign language competences of the
students.

¢ Insufficient interaction with alumni.




Vertimas i§ angly kalbos

KAUNO KOLEGIJOS PROGRAMOS Prekybos vadyba (valstybinis kodas — 653N2001 0)
2013-06-11 ekspertinio vertinimo iSvady SV4-195-2 [SRASAS

V. BENDRAS [VERTINIMAS

Kauno kolegijos studijy programa Prekybos vadyba (valstybini kodas — 653N20010) jvertinta

teigiamai.
Eil. Srities
[vertinimas,
Nr, Vertinimo sritis balais*
1. | Programos tikslai ir numatomi studijy rezultatai 3
2. | Programos sandara 3
3. | Personalas 4
4. | Materialieji 15tekliaj 3
5. | Studijy eiga ir jos vertinimas 3
6. | Programos vadyba 3
IS viso: 19

* 1 - Nepatenkinamai (yra esminiy trikumy, kuriuos batina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavimus, reikia tobulinti)
3 - Gerai (sistemiskai plétojama sritis, turi savity bruozy)

4 - Labai gerai (sritis yra i3skirting)

[II. REKOMENDACIJOS

1. Programg reikéty toliau tobulinti, iskaitant jos pavadinimo pakeitima, kad jis geriau
atspindéty programos turinj ir palengvinty tarptautinius studenty mainus.

2. Baigiamojo darbo literatiiros sarasa reikéty plésti.

3. Daugiau démesio reikety skirti studenty uZsienio kalbos jgiidZiams.

4. Kolegija galéty apsvarstyti galmybe déti daugiau pastangy } didesng satveikq' su

kolegijos absolventais.

IV. SANTRAUKA

Programos tikslai ir studijy rezultatai tinkamai apibrésti, aidkiis ir skelbiami viesai.
Tikslai ir studijy rezultatai yra tinkami profesinj vadybos bakalauro laipsnj suteikianéiai
programai. Programos pavadinimas yra geras, tadiau ne optimalus ir Kolegija ketina ji pakeisti j
pardavimy vadyba. Ekspertai sutinka su %uo pasitlymu. Programos pavadinimas, studijy

Vilnius
2013




rezultatai, turinys ir suteikiama kvalifikacija yra tarpusavyje suderinti. Darbdaviai pabrézé, kad
programa yra reikalinga, ypag regiono ir visos $alies ekonomikai reikalingi pardavimy vadybos ir
pardavimy specialistai. Programos tikslaj ir studijy rezultatai grindZiami ekonominiais poreikiais
ir yra akademigkai pagristi.

Programos turinys ir jos struktiira atitinka tokioms programoms keliamus teisinius
reikalavimus ir juose atsizvelgiama j Europos aukstojo mokslo erdves rekomendacijas. Ji taip pat
orientuota j probleminj mokymasi ir tarpdalykiskumag,.

Dalykai paskirstyti tolygiai kiekvieniems studijy metams tick nuolatinése, tiek
istestinese studijose. Viena semestra galima mokytis ne daugiau kaip 7 dalykus. Dalyky temos
nesikartoja. Kai kurie dalykai (vadyba, apskaita ir finansai, pardavimy vadyba) déstomi ilgiau
kaip du semestrus. Kolegija turéty apsvarstyti galimybe parengti atskirus aprasus tiems dalykams
(elementams), kurie déstomi skirtinguose semestruose.

Dalyky turinys gerai apibréztas ir tinkamas profesinio vadybos studijy krypties
bakalauro laipsniui. Turinys rodo, kad baigus programg jgyjamas profesinis vadybos bakalauro
laipsnis daugiausiai démesio skiriant pardavimy vadybai.

Literatiiros sarasai yra visapusigki ir apskritai §iuolaikigki.

Turinys ir dalyky déstymo metodai bei moduliai yra tinkami numatytiems studijy
rezultatams pasiekti ir atspindi orientavimasi j pardavimy vadyba.

Programos apimtis — 180 ECT kreditai, o jos trukmé¢ — treji metai nuolatiniy studijy
atveju ir ketveri — iStestiniy studijy atveju. Dalyky apimtis ir pobiidis uztikrina programos studijy
rezultaty pasiekima.

Programos turinys yra reguliariai atnaujinamas, yra Sivolaikiskas ir pagristas navjausiais
poky¢iais.

Programos déstytojy kvalifikacija yra auksta ir atitinka teisinius reikalavimus.

Déstytojy akademine kvalifikacija ir prakting patirtis yra pakankamos programai vykdyti ir
studijy rezultatams pasiekti.

Programoje désto 31 déstytojas. Destytojy ir studenty santykis 2012 m. rudens semestre
buvo 1:25. Déstytojy skaiius yra pakankamas. Vertinimo laikotarpiu déstytojy kaita buvo maza.
Personalas keitési daugiausiai dél motinystés atostogy, dalyky pasikeitimy ir i¥¢jimo j pensija.

Kolegija sudaro darbuotojams salygas profesiniam tobuléjimui ir vertinimo laikotarpiu
darbuotojai akiyviai dalyvavo profesiniy ir %veitimo igiidziy tobulinime. Déstytojai lanko
uZsienio kalby mokymus Kolegijoje ir tarptautiniy  staZuo¢iy metu. Personalo mokymai
organizuojami jvairiose srityse, jskaitant i studentus sutelktas ir studijy rezultatais pagristas

studijas, integruotus déstymo modulius, probleminj mokymasi ir atvejy analizes.

Studijuy kokybés vertinimo centras




Destytojai taip pat turi galimybe dalyvauti tarptautinése judumo programose ir 22 proc.
Ju tai daré 2011-2012 m.

Programos déstytojai rengia mokslines publikacijas, atlieka uZzsakomuosius mokslinius
tyrimus ir yra su programa susijusiy eksperty grupiy nariai. Ekspertai norety, kad déstytojai
parengty daugiau publikacijy tarptautinése duomeny bazése referuojamuose urnaluose.

Patalpy techniné pricZiiira atlieckama reguliariai, jos atnaujinamos ir atitinka higienos ir
saugos reikalavimus, iSskyrus nejgaliesiems skirtg infrastruktiirg. Apskritai patalpy dvdis ir
kokybé yra tinkami programai vykdyti,

Destymo ir studijy jrangos (laboratorijos ir kompiuterings jrangos, reikmeny) dydis ir kokybe yra
tinkami.

Programos studentai atlieka profesing praktika. Trys profesinés praktikos buvo
atliekamos jmonése ir viena Kolegijos Verslo praktinio mokymo firmoje. Studenty praktikos
organizavimas yra patenkinamas.

Déstymo medziaga (vadovéliai, knygos, periodiniai leidiniai, duomeny bazés) yra
pakankamos ir lengvai pasiekiamos. Nauju patalpy jrengimas, kuriose bus biblioteka, mokymo
centras ir personalo centras, bus baigtas Siy mety pabaigoje. Siiloma naujoje bibliotekoje jdiegti
modernig savitarnos sistema.

Isivertinimo suvestinés rengimo grupei pavyko sudaryti jspldj, kad materialieji i$tekliai
yra Siuolaikiski ir pakankami programai vykdyti. Taciau ji nurodé¢, kad silpnosios pusés yra
nejgaliesiems pritaikyta infrastruktiira ir viedy erdviy, kuriose studentai bendrauja neformaliai,
trukumas.

Nuo 2009 m. studentai j programa priimami naudojant Lietuvos aukstyjy mokykly
asociacijos bendrojo priémimo sistema. Studentai 1 programg priimami tick nuolatinéms, tiek
idtestinéms studijoms.

Siekiant padéti jstojusiems studentams, jiems paskiriami kuratoriai ir studentams
organizuojamas specialus jvadinis kursas. Kolegijos pateikti duomenys rodo didelj studenty
nubyréjima. Nurodoma, kad nubyrejimo prieZastys yra $ios: studentai nutraukia studijas savo
nory, akademinés skolos, paskaity nelankymas ir baigiamojo darbo nepateikimas. I3testiniy
studijy studenty nubyréjimo lygis yra didesnis negu nuolatiniy studijy studenty ir teigiama, kad
daugumai studenty del jtempto tvarkaraséio ir 13vykimo | uZsienj per sunku suderinti darbg ir
studijas. Taip pat nurodoma, kad dél pasikeitusiy aplinkybiy kai kurie i$testiniy studijy studentai
nepajegia susimokéti mokeséio uz studijas. Kolegija taiko priemones nubyréjimui maZinti. Jas
taikant skiriama daugiau démesio studenty paramos sistemoms, ieSkoma lankstesniy studijy
metodu, sudaromi individualis studijy planai ir sudaromos galimybés pakartotinai isklausyti

kursg ir laikyti egzaminus.

Studijy kokybés vertinimo centras




Studijy eiga organizuojama taip, kad uZtikrinamas tinkamas programos vykdymas ir
studijy rezultaty pasiekimas.

Studentai skatinami dalyvauti tyrimuose, meningje veikloje ir taikomuosiuose
tyrimuose. Vertinimo laikotarpiu studentai aktyviai dalyvavo sioje veikloje.

Kolegija yra sudariusi susitarimus studenty dalyvavimui tarptautinése judumo
programose skatinti ir palengvinti. Studentai skatinami dalyvauti judumo programose suteikiant
Jiems informacija ir patarimus apie dalyvavimo galimybes, taip pat finansing paramg. Eksperty
manymu, programg turéty biiti tarptautiSkesné ir studenty uZsienio kalbos lglidziai turety bati
tobulinami.

Studentams teikiama jvairi parama. Kolegijoje norintiems studijuoti studentams
suteikiama aktuali informacija susitikimuose, per atviry dury dienas, parodose ir Kolegijos
interneto svetainéje. Priémus studentus, jiems organizuojama paZintiné paskaita, kurios metu jie
susipaZjsta su Kolegijos veikla ir procesais, taip pat parama, kurios studentai gali tikétis. Jiems
taip pat paskiriamas kuratorius, kuris padeda jiems prisitaikyti prie Kolegijos gyvenimo.

Informacijg apie vertinima studentai gauna i destytojy, Katedros ir interneto svetainés.
Studentai vertinami 10 baly skaléje ir naudojamas kaupiamasis vertinimas. Eksperty komisija
palaiko iniciatyva jtraukti studijy rezultaty pasiekimg ir vertinima j daugelj dalyky. Duomenys
apie studenty baigiamujy darby vertinimg buvo pateikti eksperty grupei ir ji turéjo galimybe
perZiiréti daug baigiamyjy darby bei Ju turinj ir liko jais patenkinta. Ta&iau ekspertai nustaté,
kad literatliros sarasas nebuvo pakankamai platus ir ji reikéty plésti. Baigiamyjy darby
santraukose taip pat nebuvo pateikta pakankamai informacijos apie projekty rezultatus ir igvadas.

Programai gana gerai sekasi absolventy jsidarbinamumo srityje. Lietuvos darbo birzos
duomenimis, bedarbiy programos absolventy skaigius sumazgjo nuo 21 iki 17 proc. 2011 m.

Saliy atsakomybe uZ programos rengima, vykdyma ir atnaujinimg yra aigkiai
paskirstyta.

Informacija apie programa ir jos vykdyma gaunama reguliariai. Metodai apima
klausimynus, duomenis apie studenty rezultatus, informacijg apie programas kitose mokyklose,
informacijg i$ vidaus kokybés uztikrinimo sistemos ir duomenis apie absolventy jsidarbinima.

Programos vidaus ir iSorés vertinimo rezultatai naudojami programai tobulinti.
Ekspertai teigimai vertina tai, kad $is procesas nenutriksta.

Akivaizdu, kad visos susijusios suinteresuotosios Salys yra jtraukiamos | vertinimo ir
tobulinimo procesa. Tai buvo patvirtinta vizito Kolegijoje metu, nors atrodo, kad reikeéty deti

daugiau pastangy j saveikos su absolventais didinima.

Studijy kokybés vertinimo centras




Studijy programos kokybé vertinama kasmet, Kolegijoje isteigta Studijy kokybés
valdymo tarnyba ir jdiegta visuotings kokybés vadybos principais pagrista vidaus kokybeés

uztikrinimo sistema. Sistema apima savianalize ir lyginamaja analize.
Pagrindinés studijy programos stipriosios pusés:

* programa atitinka pramonés poreikius ir yra tinkama tikslinei rinkai;

* socialiniai partneriai palankiai jvertino programg ir Kolegija;

* programos turinys apima aktualius absolventy biisimos profesinés veiklos aspektus;

¢ taikomuose pedagoginiuose metoduose derinami ir } juos jtraukiami daugelio dalyky
studijy rezultaty pasiekimas ir vertinimas;

* personalo kvalifikacija yra auk$ta ir Kolegija akivaizdZiai skatina kvalifikacijg toliau

tobulinti,

Pagrindinés studijy programos silpnosios pusés:

* baigiamyjy darby literatiiros sgrasai yra per trumpi, juos reikia plésti;

* baigiamyjy darby santraukose reikéty pateikti daugiau informacijos apie projekty
rezultatus ir i¥vadas;

* daugiau démesio reikéty skirti programos tarptautiSkumui;

* daugiau démesio reikety skirti studenty uZsienio kalby jgtidZiams tobulinti;

¢ nepakankama saveika su absolventais.

Paslaugos teikéja patvirtina, jog yra susipaZinusi su Lietuvos Respublikos baudziamojo kodekso’
235 straipsnio, numatan¢io atsakomybe uz melagingg ar Zinomai neteisingai atlikta vertima,

reikalavimais.

' Zin., 2002, Nr.37-1341.
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DUOMENYS APIE VERTINTA PROGRAMA

Studijy programos pavadinimas Maisto pramonés verslo vadyba

Valstybinis kodas 653N20009

Studijy sritis Socialiniy moksly studijy sritis

Studijy kryptis Vadyba

Studijy programos riisis Koleginés studijos

Studijy pakopa Profesinis bakalauras

Studijy forma (trukmé metais) I8tgsting (4), Nuolatiné (3)

Studijy programos apimtis kreditais 180

Suteikiamas laipsnis ir (ar) profesiné Vadybos ir verslo administravimo profesinis
kvalifikacija bakalauras

Studijuy programos jregistravimo data

INFORMATION ON EVALUATED STUDY PROGRAMME

Title of the study programme Food Industry Business Management
State code 653N20009

Study area Social Sciences

Study field Management

Kind of the study programme Professional Bachelor in Management
Study Cycle First (Professional Bachelor))

Study mode (length in years) Full-time (3), Part-time (4)

Volume of the study programme in credits 180

Degree and (or) professional qualifications

Professional Bachelor in Management
awarded

Date of registration of the study programme

III. RECOMMENDATIONS

1. The literature references for the final theses are quite limited and should be expanded.

2. Theses summaries should be reviewed. At present theses summaries give an overview of the
research process but do not indicate a summary of the findings and conclusions.

3. The decline in the employment of graduates by their area of specialisation should be closely

monitored.




4. Further emphasis should be placed on the foreign language abilities of the

students.

5. Further efforts could be put to improving the interaction with alumni.

1IV. SUMMARY

The programme is designed to produce graduates who will be able to take managerial
positions in the food industry. The expert group are satisfied that there is a need for the programme
and this was confirmed by the industry representatives whom they met during the visit. The aims and
learning outcomes of the programme are well defined, are clear, are publicly available and reflect the
academic and professional requirements as well as the needs of the food industry in particular. The
aims and learning outcomes of the programme are appropriate to the programme of Professional
Bachelor in Management. The name of the programme reflects its specific focus on the food industry
and the programme name, its learning outcomes, content and qualification offered are all compatible
with each other.

The expert group is satisfied that the curriculum design for the programme is good. The
curriculum meets the national requirements and also reflects the guidelines of the European Higher
Education Area. The programme is distinctive in the way it addresses the preparation of graduates for
the food industry. Graduates are given a good understanding of the science and technology
supporting the industry as well as the academic and practical preparation for managerial positions.
The expert team is satisfied that subjects are spread evenly over the semesters and the years and the
themes are not repetitive. The content of the subjects is well suited to the aims of the programme, the
level of the award and the achievement of the learning outcomes. The content of the programme is
regularly updated, is up-to-date and is informed by modern developments.

The subject descriptors should be reviewed with a view to reducing the number of essential
textbooks for subjects which in some cases is up to 13 textbooks,

The College should also consider whether single subjects which are taught over two
semesters might be split into separate subjects for cach semester.

The academic qualifications of the staff and their practical experience are sufficient to meet
the national requirements and to ensure the achievement of the leaming outcomes of the Food
Industry Business Management programme. 27 teachers deliver the programme and this is
satisfactory. Teacher turnover is low with 5 teachers changing during the assessed period. This was
due primarily to retirements and maternity leaves. Opportunities are provide by the College to enable
teaching staff to develop their qualifications and the staff participate at a relatively high rate in this
process by attending at courses, conferences, seminars and exchange programmes. Twenty-five

teachers took part in exchanges under the Erasmus and Nordplus programmes in the assessed period.




In addition twenty-five foreign teachers came to the College to teach on the programme. Teachers
participate in applied research related to the study programme and the needs of the region. A
researchers group has been formed by the Department which involves students and stakeholders as
well as the staff. The areas covered by the research undertaken include, consumer behaviour for the
food industry, demand for managers in the food industry, professional competences of food industry
managers, application of computer accounting programmes and, technologies applied in food
production.

The teaching and learning facilities and equipment are adequate in terms of size and quality
for the delivery of the programme. A number of specialised laboratories are provided for food
analysis and food production training. Satisfactory arrangements in place for students* practice. One
practice takes place in the College in the Business Practical Training Firm and the other three
practices take place in domestic and international food companics with which the College has
cooperation agreements. A college library is in place to support the programme. The library is a
member of the Lithuanian Academic Libraries Network and the Association of Lithuanian College
Libraries. The ADELPH 500 system is in place and a number of electronic book databases are
available for use. The library subscribes to the EBSCO Publishing, Oxford

The admission requirements are per the national admission process and are well-founded.
The decline in the average competitive score at entry and the increase in the gap between the highest
and lowest score of entrants will require close monitoring by the College and may require remedial
action such as additional supports for entrants with lower scores. Student dropout at 10% per annum
for full time students and 14% for part time students is a problem for the programme. The
organisation of the study process is satisfactory for the delivery of the programme and the
achievement of its learning outcomes. Arrangements are in place by the College to involve students
in research activities and students are active members - along with teachers and social partners - of
the researchers group set up in the Department. The College has an International Cooperation
Strategy in place for the promotion and facilitation of student and staff international mobility. The
majority of the students of the programme have participated in international exchanges. A wide range
of academic and social supports for students is provided by the College. This includes orientation
sessions for new students, appointment of student mentors and support for participation at
conferences and in competitions. Dormitories with internet access are available. Student
counselling/advice is also provided by teachers, the programme coordinator and the administrative
staff of the Dean’s office. Financial supports for students are also available in certain circumstances.
The expert group is satisfied that the assessment of student performance is clear, adequate and is
publicly available. The expert group is pleased to see that the pedagogy combines and integrates the

teaching and assessment of the learning outcomes of several subjects which is possible with smaller




class groups. Graduates of the programme are obtaining employment by the area of their
specialisation but the proportion of graduates doing so is declining which will need to be kept under
review.,

The expert team are satisfied that the necessary arrangements are in place for the effective
management of the programme. Responsibilitics for decision-making, programme implementation
and monitoring are clearly allocated. Information on the implementation of the programme is
regularly obtained and includes questionnaires, student performance data, information on
programmes in other institutions, graduate employment and stakeholder feedback. It was evident to
the expert team that the outcomes of internal and external evaluations were used for the improvement
of the programme and that the evaluation process involved stakeholders. A study Quality Assessment
Centre has been established in the College and an internal quality assurance system based on the
principles of Total Quality Management has been implemented. The system involves self-assessment
and international benchmarking. The system ensures annual evaluations of the study programme. The
College self-assessment report indicated a difficulty in the large volume of information to be

collected and the amount of time necessary for the study programme quality assessment.

The main strengths of the programme
* The programme is suited to the target market and to industry needs.
* Food companies are supportive of the programme.
* The curriculum combines relevant aspects of the occupational and professional profiles of the
positions aimed at for the graduates.
* The pedagogy combines and integrates the teaching and assessment of the learning outcomes
of several subjects.
¢ The staff are clearly weli-qualified and are supported by the College to develop further.
The main weaknesses of the programme
* The literature references in the final theses are limited and should be expanded.
¢ Final theses summaries sould have provided more details. The research process was outlined
but little or no information was provided on the findings and conclusions.
¢ There should be further emphasis on improving the foreign language abilitics of the students.
¢ Interaction with programme alumni should be improved.

* Adeclining number of graduates are obtaining employment by their areas of specialisation.




Vertimas i angly kalbos

KAUNO KOLEGIJOS PROGRAMOS Maisto pramonés verslo vadyba (valstybinis kodas —
653N20009) 2013-06-11 ekspertinio vertinimo iSvady SV4-195-3 ISRASAS

V. BENDRAS [VERTINIMAS

Kauno kolegijoje vykdoma studijy programa Muaisto pramonés verslo vadyba (valstybinis kodas

— 633N20009) yra vertinama teigiamai.

Eil. | Vertinimo sritis Srities
Ivertinimas,
Nr. balais*
1. | Programos tikslai ir numatomi studijy rezultatai 3
2. | Programos sandara 3
3. | Personalas 4
4. | Materialieji i3tekliai 3
3. | Studijy eiga ir jos vertinimas 3
6. | Programos vadyba 3
I§ viso: 19

* 1 - Nepatenkinamai (yra esminiy trikumy, kuriuos biitina pagalinti)
2 - Patenkinamai (tenkina minimalius reikalavimus, reikia tobulinti)
3 - Gerai (sistemikai plétojama sritis, turi savity bruoZy)

4 - Labai gerai (sritis yra iSskirting)

[II. REKOMENDACIIOS

1. Baigiamojo darbo literatiiros sarasas yra gana trumpas ir jj reikéty plésti,

2. Baigiamyjy darby santraukas reikety perzioréti. Sivo metu baigiamyjy darby
santraukose pateikiama tyrimo proceso apZvalga, tafiau nepateikiama jo rezultaty ir
i8vady santrauka.

3. Maz¢jantj absolventy Isidarbinamuma pagal specializacijos sritj reikéty atid%iaj stebéti.

4. Daugiau démesio reikéty skirti studenty uZsienio kalbos jgiidZiams.

5. Daugiau pastangy reikéty déti j saveikos su absolventais gerinima.

IV. SANTRAUKA
Programa skirta rengti absolventus, kurie gali eiti maisto pramonés srities vadovy

pareigas. Eksperty grupé sutinka, kad $iai programai yra poreikis: tai patvirtino 3ios pramonés

Vilnius
2013




Sakos atstovai, su kuriais ekspertai susitiko vizito metu, Programos tikslai ir studijy rezultatai
apibrézti gerai ir yra vie$ai skelbiami, taip pat jie atspindi akademinius ir profesinius
reikalavimus bei konkre&iai maisto pramones poreikius. Programos tikslai ir studijy rezultatai
yra tinkami profesinio vadybos bakalauro laipsnj suteikiandiai programai. Programos
pavadinimas atspindi jos specifine sutelkt] j maisto pramone. Programos pavadinimas, jos studijy
rezultatai, turinys ir suteikiama kvalifikacija yra tarpusavyje suderinti.

Eksperty grupés nuomone programos turinys yra geras. Programos turinys atitinka
nacionalinius reikalavimus, taip pat atspindi Europos aukstojo mokslo erdves rekomendacijas.
Programa i8siskiria tuo, kad pagal Ja absolventai rengiami darbui maisto pramongje. Absolventai
geral imano $ioje pramonés Sakoje taikoma mokslg ir technologijas, taip pat akademiniu ir
praktiniu poziGriu yra parengiami vadovy pozicijoms. Eksperty grupé yra patenkinta tuo, kad
dalykai yra tolygiai paskirstyti semestrams ir metams, o temos nesikartoja. Dalyky turinys
atitinka programos tikslus, suteikiamg laipsnj ir yra tinkamas studijy rezultatams pasiekti.
Programos turinys yra reguliariai atnaujinamas, jis yra iuolaikiskas ir pagristas naujausiais
poky¢iais.

Dalyky apraSymus reikéty perziiiréti, siekiant mazinti pagrindiniy dalyky vadovéliy
kiekj, nes kai kuriais atvejais jy yra net 13,

Kolegija taip pat turéty apsvarstyti, ar dalykus, kurie déstomi ilgiau kaip du semestrus,
bty galima i8dalyti kaip atskirus dalykus kickvienam semestrui.

Personalo akademiné kvalifikacija ir praktiné patirtis atitinka nacionalinius
reikalavimus ir uZtikrina Maisto pramonés verslo vadybos programos studijy rezultaty
pasiekima. Programoje désto 27 destytojai ir to pakankama. Déstytojy kaita yra nedidelé,
vertinimo laikotarpiu pasikeite 5 destyiojai. Déstytojai pasikeite del pensijos ir motinystés
atostogy. Kolegija suteikia galimybes déstytojy profesiniam tobuléjimui, personalas gana
aktyviai dalyvauja Siame procese, lankydami kursus, dalyvaudami konferencijose, seminaruose
ir mainy programose. Vertinimo laikotarpiu 25 déstytojai dalyvavo Erasmus ir Nordplus mainy
programose. Be to, 25 déstytojai i uZsienio atvyko j Kolegijg déstyti §ia programg. Destytojai
dalyvauja taikomuosiuose tyrimuose, susijusiuose su programa ir regiono poreikiais. Katedra yra
sudariusi tyréju grupe, kuriai priklauso studentai ir suinteresuotosios Salys bei personalas.
Vykdomi tyrimai apima tokias sritis kaip maisto pramones vartotojy elgsena, vadovy poreikis
maisto pramonéje, maisto pramonés vadovy profesinés kompetencijos, kompiuteriniy apskaitos
programy naudojimas ir technologijy taikymas maisto gamyboje.

Destymo ir studijy patalpos bei jranga yra tinkamo dydZio ir kokybés programai
vykdyti. Maisto analizei atlikti ir maisto gamybos mokymams rengti veikia kelios specializuotos

laboratorijos. Studenty praktika organizuojama tinkamai. Viena praktika vyksta Kolegijos Verslo
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praktinio mokymo firmoje, o kitos trys — vietos ir tarptautinése maisto pramonés jmonése, su
kuriomis Kolegija yra pasiradiusi bendradarbiavimo susitarimus. Programos studentai gali
naudotis Kolegijos bibliotcka. Biblioteka yra Lietuvos akademinio biblioteky tinklo ir Lietuvos
kolegijy biblioteky asociacijos naré. Cia ldiegta ADELPH 500 sistema ir galima naudotis
daugybe elektroniniy knygy duomeny baziy. Biblioteka prenumeruoja ,,EBSCO Publishing®,
Oksfordas.

Stojimo reikalavimai atitinka naéionalinj stojimo procesg ir yra pagristi. Kolegija turés
atidZiau iSnagrinéti vidutinio stojamojo konkursinio balo sumazejimg ir skirtumo tarp
auks€iausio ir Zemiausio stojandiyjy baly i8augimg ir, galbiit, gali tekti imtis koreguojamuyju
veiksmy, pavyzdziui teikti papildoma pagalba stojantiesiems su Zemesniais balais. Nuolatiniy
studiju studenty nubyréjimas siekia 10 proc. per metus, o iStestiniy — 14 proc. ir tai yra
probleminé programos sritis. Studijy eigos organizavimas yra patenkinamas, kad programa biity
vykdoma ir bty pasiekti jos studiju rezultatai. Kolegija yra sudariusi salygas studentams
dalyvauti tyrimuose ir studentai aktyviai tai daro kartu su Katedros sudaryta déstytojy ir
socialiniy partneriy tyréju grupe. Kolegija yra parengusi Tarptautinio bendradarbiavimo
strategija, kuria siekiama skatinti ir lengvinti studenty ir personalo tarptautin judumg. Dauguma
programos studenty yra dalyvave tarptautiniuose studenty mainuose. Kolegija studentams teikia
ivairig akademing ir socialine parama. Ji apima pazinting paskaitg naujiems studentams, studenty
kuratoriy paskyrimg ir paramg dalyvavimui konferencijose ir konkursuose. Bendrabudiuose yra
internetas. Déstytojai, programos koordinatorius ir Dekanato administracijos darbuotojai taip
pats studentus konsultuoja ir (arba) teikia jiems patarimus. Tam tikromis aplinkybémis studentai
taip pat gali gauti finansine parama. Eksperty grupé patenkinta tuo, kad studenty vertinimas yra
aikus, tinkamas ir vieSai skelbiamas. Eksperty grupe dZiugina tai, kad pedagoginiais metodais
derinamas ir | juos jtraukiamas keliy dalyky déstymas ir studijy rezultaty vertinimas, kuris
imanomas maZesnése grupése. Programos absolventai randa darba pagal savo specializacija,
taciau tokiy absolventy skai¢ius mazéja ir tai reikéty iSnagrinéti.

Eksperty grupe patenkinta tuo, kad programos vadyba yra efektyvi ir tinkamai
organizuota. Atsakomybé uZ sprendimy priémima, programos vykdyma ir stebésena yra aiskiai
paskirstyta. Informacija apie programos vykdyma reguliariai gaunama i§ klausimyny, duomeny
apie studenty veikla, informacijos apie programas kitose mokyklose, absolventy uzimtumg ir
suinteresuotyjy 3aliy atsiliepimy. Eksperty grupei buvo akivaizdu, kad vidaus ir iSorés vertinimo
rezultatai naudojami programai tobulinti ir kad j vertinimo procesa jtraukiamos suinteresuotosios
Salys. Kolegijoje jsteigtas Studiju kokybés vertinimo centras ir veikia visuotinés kokybés
vadybos principais pagrista vidaus kokybés uZtikrinimo sistema. Sistema apima savianalize ir

tarptauting lyginamaja analize. Sistema uztikrina kasmetinj studijy programos vertinima.

Studijy kokybés vertinimo centras




Kolegijos savianalizés suvestingje Kolegija nurod¢, kad sunku surinkti didelj kiekj informacijos

ir kad studijy programos kokybei jvertinti reikia daug laiko.

Pagrindinés programos stipriosios puseés:

programa atitinka tiksline rinka ir pramonés §akos poreikius;

maisto pramonés jmonés palankiai vertina programa;

programos turinys apima aktualius absolventy bisimos profesinés veiklos aspektus
programos turinys;

tatkomuose pedagoginiuose metoduose derinami ir | juos jtraukiami keliy dalyky studijy
rezultaty pasiekimas ir vertinimas;

personalo kvalifikacija yra auksta ir Kolegija akivaizdZiai skatina kvalifikacijg toliau

tobulinti.

Pagrindinés programos silpnosios pusés

baigiamyjy darby literatiiros sarasai yra per trumpi, juos reikia plésti;

baigiamyjy darby santraukose reikeéty pateikti daugiau informacijos. Tyrimo procesas
apraSomas, taciau pateikiama maZai arba nepateikiama jokios informacijos apie tyrimo
rezultatus 1ir i$vadas;

daugiau démesio reikéty skirti studenty uZsienio kalby jgtidZiams tobulinti;

reikéty gerinti sgveika su absolventais;

maz¢jantis absolventy jsidarbinamumas pagal specializacijg.

Paslangos teikéja patvirtina, jog yra susipazinusi su Lietuvos Respublikos baudziamojo kodekso'

235 straipsnio, numatanéio atsakomybe uZ melaginga ar Zinomai neteisingai atlikta vertima,

reikalavimais.

arde, paraas)

! Zin., 2002, N1.37-1341.
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